DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., January 21, 2009
PRESENT: William Gillispie, Jeanne Holihan,
Margot Merz, Joseph Oehlers, Dennis Turner
PRESIDING: William Gillispie, President Pro Tem

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

Vice President, William Gillispie called the meefito order at 4:05 p.m. Dennis Turner was
appointed Secretary Pro Tem in the absence ofKatseyama.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any aretihe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Ms. Holihan, seconded by Ms. MeezAlgenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Oehlers, seconded by Mr. Tutherminutes of the Board meeting of
December 17, 2008 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Mdre,Gonsent Agenda was approved by the
Board. On a motion by Mr. Oehlers, seconded byH#dihan, the following items were
approved by the Board:



INVESTMENT ACTIONS

On Tuesday, December 30, 2008, a Manufactured HeaSettlement payment was
received in the amount of $2,263.86. It was deiteehthat the entire amount was
needed for current operations.

On Monday, December 29, 2008, the $10,000 Tangibtsonal Property Tax Exempt
Settlement was received in the amount of $217%29 &uditor fees of $204.71 for a total
amount of $1,974.54. It was determined that theeeamount was needed for current
operating expenses.

On Wednesday, January 15, 2009, the Public LifFands for January 2009 were
received in the amount of $1,473,961.32. It wasmiained that $273,961.32 was
needed for current operating expenses. The renggamhount of $1,200,000 was
invested in the High Balance Savings account yigldr 1%.

WORKSHOP HOURS

The attendance of staff members at the workshofgoamce as listed at the end of the
agenda.

PERSONNEL ACTIONS

Personnel actions as listed at the end of the agend

FUNDS ALLOCATIONS FOR TUITION REIMBURSEMENT FOR ST#F
MEMBERS

It is recommended that the Board authorize $35z30he maximum sum available for
tuition reimbursement to staff members for calengear 2009 to be awarded in
accordance with the Staff Development Program.

TUITION REIMBURSEMENT

It is recommended that the Board approve reimbueséfior the following individual for
the course indicated once it has been successfuthpleted, and as funds are available,
as defined in the Tuition Reimbursement Agreement:

Angela Jones, Clerk Il, Magazines and Special Cttlas Division, Main Library, for
the course “Information Technology for Library andormational Professionals”, Kent
State University, 3.0 credit hours, at a cost g2$4.00.

Angela Jones, Clerk Il, Magazines and Special Cttlas Division, Main Library, for
the course “The Academic Library”, Kent State Umsiy, 3.0 credit hours, at a cost of
$1,224.00.

Sandra Prell, Business Specialist, Adult Servibtsn Library for the course
“Organization of Information”, Kent State UnivessiB.0 credit hours, at a cost of
$1,224.00.



Ayes:
Nays:

Sandra Prell, Business Specialist, Adult Servibtsn Library for the course
“Foundations of Library and Information Science’gmid State University, 3.0 credit
hours, at a cost of $1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Heghibrary, for the course “Library
Services to Young Adults”, Kent State University) 8redit hours, at a cost of
$1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Heghtbrary, for the course “Reference
for Youth Services”, Kent State University, 3.0ditdours, at a cost of $1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Heghtbrary, for the course “E-
Publishing on the Web”, Kent State University, 8@dit hours, at a cost of $1,224.00.

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdlain Library, for the course “Adult
Readers Advisory”, [IUPUI, 3.0 credit hours, at atoaf $2,829.63.

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdain Library, for the course
“Advanced Cataloging”, IUPUI, 3.0 credit hours gatost of $2,829.63.

Christian Brewington, Library Technical AssistanAldio Visual Division, Main
Library, for the course “Access to Information”, ieState University, 3.0 credit hours,
at a cost of $1,224.00.

Christian Brewington, Library Technical AssistanAldio Visual Division, Main

Library, for the course “Management of Librariek&nt State University, 3.0 credit
hours, at a cost of $1,224.00.

RENEWAL OF IRS SECTION 125 FLEXIBLE SPENDING ACCOUNBENEFITS

The Executive Director recommends Board approval abntinuation of the Library’s
IRS Section 125 Flexible Spending Accounts forlibrefit year 2009. This cafeteria
plan is an employee benefit that allows staff mesb@ pay group health premiums, and
un-reimbursed medical with pre-tax funds.

Costs for participation through a third party adistiator are expected to be
approximately $6,500 during the benefit year. Theary’s Labor-Management
Committee, comprising management and bargainingemmployees, unanimously
recommends partially funding the program from $8,20rebated premiums received
from Medical Mutual during 2009.

All
None



MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through December 31, 2008. On
a motion by Mr. Oehlers, seconded by Ms. Merz fithencial report for December 2008 was
approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on curibrdry programs and services. He reviewed
December 2008 circulation counts and again statedgnoud he was of the year-ending 7.6
million circulation statistics. In reviewing anrduwioor count numbers he told Trustees that over
3.6 million people had visited the library during(3.

Cindi Chibis, Human Resource Manager, shared tB8 2@firmative Action Report with

Trustees. She said the report had been presenfeddtees annually since 1975. She explained
that statistics during 2008 had not changed sicgnifily. There was a slight decrease in the actual
number of staff, but an increase in the numbermoffiworked. When comparing our internal
staff percentages to the available labor force antgomery County, the library percentage is
higher in most categories. She said the minoridjgssional category is the one the library
continues to struggle with. Vice President Giliispuggested some strategies the library might
follow to increase minority recruitment by the Lay.

The Executive Director told Board members that beld review a 2009 Goals and Objectives
report at the February Board Meeting. A summar2@i#8 Goals and Objectives was included in
the Board folder.

RESOLUTION TO SUBMIT REPLACEMENT OPERATING LEVY ONHE MAY 2009
BALLOT

The Executive Director explained that at the Decamnily, 2008 meeting, Trustees passed a
resolution seeking estimates of property valuatams estimates of tax receipts of replacement
levies in the amounts of 1.65, 1.75, 1.85, 1.952Z0dnils. The Montgomery County Auditor
provided official estimates consistent with amowegsmated by the Deputy Finance Officer.

The Executive Director recommended the Board ofdrip Trustees adopt a resolution to place a
guestion before voters on the May 5, 2009 balfotoll call vote is required to establish that
super majority of two-thirds of the Trustees (5pwe placement of the question on the ballot.

Board members discussed the official estimatesigedvby the County Auditor’s office. The
Executive Director also provided projections oftainticipated revenues and expenditures
through the year 2014 and the impact the variopigcement levy scenarios would have on those
numbers. He explained that in most of the scegdhie Library would experience a deficit by the
year 2014.



Vanessa Tey losu and Kathy Severinsky from BurgesBarges Strategists then presented
information pertinent to assisting the Board meraliereaching a decision concerning the levy.
They discussed results of the polling conductedenember through Triad Research with 600
likely voters in Montgomery County. They explairtbdt the ratings in both groups were very
positive but also said that because of presentagoimntimes either case would require a strong
campaign.

Strong arguments for the library issue were:

* 46% would be more likely to vote for the levy knogiit was the Library’s only source
of local funding

* 51% would be more likely to vote for the levy knoggithe amount of money received
from state was 10% less than the Library receigehrs ago

* 58% would be more likely to vote for the levy knowiif it failed, the Library would
loose 1/3 of its operating budget

* 63% would be more likely to vote for the levy knogithat use of the Library had
increased more than 20% in the last five years

* 91% agreed that a good library was necessary (o &ee in today’s changing world

» 88% agreed that the Library is a good value

Mr. Gillispie asked if there was any way of detaring what other issues would be on the May
ballot. The Executive Director said he knew ofyomhe major school levy at this particular time.
Mr. Gillispie also asked if the polling showed difénces in answers between age groups, in
particular senior citizens. Ms. Severinsky saitbimking at the senior vote, 65% said they were
likely to vote for the levy, 53% said they wouldfidéely vote for the levy. Ms. Holihan asked
about polling in the younger generation, especiadiysidering that many in the age group use the
Internet extensively. Ms. Severinsky said in tBe B4 year age group, 83% were for the library
levy, and in the 35 - 49 year age group, 74% wefavor of a library levy.

The Executive Director said one other questiongabivas: Would it make a difference if the levy
was for a fixed 5 year period or a continuing peiidtime. The research showed there was no
difference of support between the two types. MHigpie asked when we would indicate that we
would like to have a continuing levy. The Execatirector said that information would need to
be included in the Resolution sent to the Boar@aifinty Commissioners and shared drafts of
resolutions within the Board folder with the Triete Board members discussed the resolutions
and the difference in percentage increases. Mnédrsaid, as Ms. Holihan had mentioned
before, it would be fiscally irresponsible to che@sscenario in which the Library would
experience a deficit within five years. He alsib fieere was no difference in the mind of voters
between a .70 levy request and a .75 levy request.

Mr. Turner moved adoption of the following Resabuti

RESOLVED, by the Board of Library Trustees of @yton Metro Library, pursuant to
and in accordance with Sections 5705.23 and 33%5.4%& Ohio Revised Code submits to the
Board of County Commissioners of Montgomery Couftlijo pursuant to and in accordance
with Section 5705.19(D) and 5705.25 of the OhioiR=W¥ Code that it is necessary to levy a One
and Twenty Five Hundredths mill (1.25) Replacematy and an increase of Seventy-Five
Hundredths mill (0.75) for a total of Two (2.0) maifor general operating funds for a continuing
period of time, and Be It Further



RESOLVED, by the Board of Library Trustees of bayton Metro Library that the
Replacement Tax Levy be submitted to the electsisling within the boundaries of all school
districts in Montgomery County exce@enterville, Oakwood and Valley View School Distsi,
at the general election to be held on May 5, 2608,Be It Further

RESOLVED, by the Board of Library Trustees of thayfdn Metro Library that said
Replacement Operating Levy will appear on the 2@@3uplicate for collection in 2010 to run
continuously commencing in 2009, and Be It Further

RESOLVED, by the Board of Library Trustees of eyton Metro Library, this day,
January 21, 2009 to direct the Executive Direcfahe Dayton Metro Library to forward to the
Board of County Commissioners of Montgomery Couftijo for their adoption of a confirming
resolution as the taxing authority of Montgomeryw@ty, Ohio, forthwith.

Mr. Gillispie seconded the Resolution.
A roll call vote was taken as follows:
Ms. Merz, Aye

Ms. Holihan, Aye

Mr. Oehlers, Aye

Mr. Gillispie, Aye
Mr. Turner, Aye

HEALTH INSURANCE BENEFITS

The Executive Director recommended the Board amgptg following changes to the Library’s
Health Benefit plans. He explained that thesenmsuendations are consistent with the Library’s
Collective Bargaining Agreement with the Dayton kdtibrary Staff Association and
recommendations made by the Labor Management Caeanite told Trustees that changes to
health insurance benefits include consolidatioalliealth insurance under the Lumenos HRA
plan from Anthem.

The Executive Director also recommended replacemietiéntal and vision coverage currently
provided by Medical Mutual of Ohio. He explainé@t more competitive agreements had been
negotiated with MetLife for dental benefits and Hama for vision benefits.

Also, based upon the work of the Labor Managemem@ittee, the Executive Director
recommended the Board approve a short plan yetir alliagreements running from March 1,
2009 through December 31, 2009. He said this ahahglan year to a calendar year will ease
employee understanding and staff administration.

On a motion by Mr. Oehlers, seconded by Ms. Holjltlhe Board approved the following
changes to the Library’s Health Benefit plan, tharmes in dental and vision coverage and the
short plan year.



Plan Options Monthly Library Employee Employee

Premium Share Share Per Pay
Single Dental  Single Vision $25.13 $25.13 $0.00 $0.00
Family Dental  Family Vision $99.34 $99.34 $0.00 $0.00

Single Health ~ Single Dental ~ Single Vision $483.36 $431.95 $51.40 $25.70
Family Health Family Dental Family Vision $1,112.70 $996.52 $116.18 $58.09
Maximum Single Contribution: $431.95
Maximum Family Contribution: $996.52

Above rates apply to all full-time staff and pam¢ staff hired prior to October 16, 2008.
Rates will be pro-rated for staff hired as of Oetoh6, 2008 or later.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received thewiatig correspondence:

a. The Executive Director’s letter to Sheila Blevidsted January 15, 2009 concerning
her request for reconsideration of the video The IEéxt Door.

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr8taff Association, read a statement to the
Trustees concerning accomplishments and teamwdwkelee the Library and the Staff
Association.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, February
18, 2009 at 4:00 p.m. in the Main Library Auditarip215 E. Third Street.



EXECUTIVE SESSION

It is recommended that the Board go into Execufigesion in accordance with Article VII,
Section 3, of the Amended and Restated ConstitainmhBylaws of the Board of Trustees of the
Dayton Metro Library, and with Section 121.22(G)¢fxhe Ohio Revised Code, to discuss the
evaluation of the Executive Director. A roll catite was taken as follows:

Ms. Merz, Aye
Ms. Holihan, Aye
Mr. Oehlers, Aye
Mr. Gillispie, Aye
Mr. Turner, Aye

The Board entered Executive Session at 5:33 p.chretnrned to open session at 5:53 p.m. The
President Pro Tem reported that no resolution,sufermal action was taken by the Board while
in Executive Session in accordance with SectionZZ{H) of the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderd and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

The Board adjourned at 5:59.

CONSENT AGENDA ADDENDUM

WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Cindi Chibis, Human Resource Manager, Main Libtarattend “Ohio Public Sector
Developing Labor Law Seminar” in Columbus, Ohioe&cember 15, 2008. It is further
recommended that registration in the amount of ¥¥be paid by the Board.

Gretchen Yonata, Teen Specialist, Main Libraryattend an OLC Committee Meeting
in Worthington, Ohio on January 16, 2009. It igHier recommended that mileage in an
amount not to exceed $88.00 be reimbursed by tledBo

John Wiley, Library Technical Assistant I/Driveo, attend “Bookmobile Driver
Training” in Springfield, Ohio on January 2, 2000is further recommended that
registration in the amount of $116.00 be paid feyBloard.

Mimi Morris, Assistant Director, Branch and ExtemsiServices, to attend the ALA
Midwinter pre-conference “Transformational Powefrshe Library” in Denver, Colorado
on January 23, 2009. It is further recommendetrdwgistration in the amount of
$100.00 be reimbursed by the Board, lodging formght in an amount not to exceed



$140.00 be reimbursed by the Board and meals feday in an amount not to exceed
$40.00 be reimbursed by the Board.

Genevieve Richardson, Business Specialist, AdultiG&ss, Main Library, to attend an
Ohio TANF Training Program “Fund Development” imCinnati, Ohio on January 12,
2009. It is further recommended that mileage babarsed in an amount not to exceed
$56.10.

Genevieve Richardson, Business Specialist, Adulti&es, Main Library, to attend an
Ohio TANF Training Program “Board Development” ird&ey, Ohio on February 4,
2009. It is further recommended that mileage balyarsed in an amount not to exceed
$44.55.

Genevieve Richardson, Business Specialist, Adulti&ss, Main Library, to attend an
Ohio TANF Training Program “Financial Managememt"Sidney, Ohio on February 24,
2009. It is further recommended that mileage babarsed in an amount not to exceed
$44.55.

PERSONNEL ACTIONS

It is recommended that the following appointmkeataccepted:

Kayla Whitman, Library Technical Assistant |, 1lid¢, Grade 4, Step A, New Lebanon
Branch, effective January 18, 2009 at the rateldf% per hour.

Celia Washington, Library Technical Assistant luHg substitute, Grade 4, Step A,
Dayton View Branch, effective January 18, 200%atriate of $8.87 per hour.

Jennifer Ventling, Children’s Librarian, full tim&rade 11, Step A, Burkhardt Branch
effective February 15, 2009 at the rate of $19&Ohour.

It is recommended that the following change in timrabe accepted:

Christopher Siscoe, from Branch Library Managel,tione, Grade S08, Step F,
Miamisburg Branch Library, to Branch Library Managell time, Grade S08, Step F,
Huber Heights Branch Library, effective Februar2Q09 at the rate of $30.4114 per
hour.

It is recommended that the following promotioa accepted:

Carlette Baynum, from Library Technical Assistarfull time, Grade 4, Step B,
Kettering-Moraine Branch to Display Artist, fulhtie, Grade 9, Step A, Community
Relations, Main Library effective February 1, 2G3he rate of $15.22 per hour.

Kevin Delecki, from Children’s Librarian, full tim&rade 11, Step D, East Branch to
Main Children’s Room Manager, full time, Grade S88&p A, Youth Services, Main
Library, effective February 15, 2009 at the rat&?#.5582 per hour.

Brandon Ulman, from Shipping & Receiving Clerk,lfiine, Grade 3, Step C,
Acquisition Division, Main Library to Invoice Clerkull time, Grade 4, Step C,



Acquisition Division, Main Library effective Febroal, 2009 at the rate of $12.66 per
hour.

It is recommended that the following change in tiasibe accepted:

Janet Nottingham, from Specialist, Main Librarya@e 12, Step G, Branch and
Extension Services, to Interim Branch Library Magadpourly substitute, Grade S06,
Step L, Ft. McKinley Branch, effective January 2809 at the rate of $29.5666 per hour.

It is recommended that the following notice of mttéo rehire an OPERS retirbe
accepted to satisfy the hearing requirements dimedtn the Ohio Revised Code:

Sammie Allen, Interim Branch Library Manager, hgwsubstitute, Grade S06, Step L,
Branch and Extension Services, effective March2®®9 at the rate of $29.5666 per
hour.

It is recommended that the following resignatimnaccepted:

Janice Cole, Library Technical Assistant I, howljpstitute, Grade 4, Step A, Dayton
View Branch, effective January 3, 2009 at the cdt®8.74 per hour.

Jean DelLauche, Older Adult Specialist, full timeae 12, Step A, Outreach Services,
effective December 15, 2008 at the rate of $20e6%pur.

It is recommended that the following retirembrtaccepted:

Mary Jane Kalkis, Branch Library Manager, full tintg&rade S08, Step L, Northtown-
Shiloh Branch, effective February 28, 2009 at tite of $33.9935 per hour after more
than 14 years of service.
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DAYTON METRO LIBRARY
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRU&ES
9:00 p.m., February 12, 2009
PRESENT: Barbara Hayde, Jeanne Holihan, Jane Katsay
Margot Merz, Joseph Oehlers, Dennis Turner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 9:01 a

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF MINUTES

On a motion by Mr. Turner, seconded by Ms. Mere,rttinutes of the Board meeting of January
21, 2009 were approved by the Board.

Ayes: All
Nays: None

RESOLUTION TO AMEND TAX LEVY RESOLUTION

The Executive Director thanked the Trustees famaling the Special Meeting of the Board on
such short notice. He explained that after lastkigeofficial action by the Board of County
Commissioners to place the Library Board approgsdé on the May 5th ballot he had received
word from the Board of Elections that the elect®being considered a "special election” and not
a "primary election." Further he was told that tlest to the Board to place the issue on the ballot
could be as high as $700,000. He told Trusted¢sathbe understood it Boards of Elections now
consider spring elections in odd numbered yeatspesial elections” when no primaries are on
the ballot. With increased costs for all electiche library could be charged as much $1500 per
precinct for nearly 500 precincts. He then introebl Steve Harsman, Director of the
Montgomery County Board of Elections and told Teest he had invited Mr. Harsman to the
meeting to further assist in explaining the co$the May 5, 2009 election. Mr. Harsman
thanked the Board and Mr. Kambitsch for invitinghhio the meeting and introduced Betty

Smith, the Deputy Director of the Board of Electon



Mr. Harsman began by saying that the cost of thg &ection will be determined by “who files
and when” and told Trustees the final date fongjlivith the Board of Elections is February19

Board member Margot Merz asked why the cost wasfgigntly more than what the Library
had paid in the past. Mr. Harsman explained thajptrevious Library levy was voted on in a
primary election held in an even numbered yeaeratian an odd numbered year. In an even
year the only charge allowed to Boards of Electisrthe cost of the ballots. He said that in a
special election, as in the spring of an odd nuetdbgear, Boards of Elections are allowed to
charge for services such as transportation, overtiosts, vendor contracts, poll workers costs,
advertising, ballot costs and other incidentale atso said that the new touch screens, a
technology which replaced punch cards and is n@d us Montgomery County elections, add
considerable cost to the expense of an election.Odhlers asked if this was the first year the
Board of Elections had been allowed to charge “geltt” costs. Mr. Harsman said it was not,
but costs had increased because of evolution aampels to the voting system.

Mr. Harsman said that last week the Dayton Mettwrdiy’s levy was one of the only issues on
the May ballot. At that time his prediction of tbest to the Library of as much as $700,000 was
right on target. However, he said this week theree been other jurisdictions asking for
information and applications to place issues oriiag ballot. The cost of the election will
depend on how many other jurisdictions have issuesndidates on the ballot and in how many
precincts those issues are voted on. The cost $pecial election is approximately $1,500 per
precinct. The cost is shared by all jurisdictionth issues or candidate races being voted on in
each precinct. The Library levy would be votedmA62 precincts.

Ms. Holihan said we had to be very confident thatoan pass the levy based on our message to
the voters. She said the Library has proven tieyt are very good stewards of the public funds
entrusted to them. Ms. Katsuyama said that theakytis very prudent in its use of the
taxpayer’s dollars. Mr. Turner agreed that thiscspl meeting was indicative of how the Library
has been very careful managers of the resourcgsthwe.

Ms. Merz asked Mr. Harsman to estimate the costteglection to the Library at this time. He
explained that there was no way to be certain kefoe filing deadline, but at this time he would
estimate $225,000 to $275,000 if all jurisdictiatesided to place their issues on the ballot. In
November he would estimate the best cost scerabie $100,000 — $150,000. He said he would
be able to be more definitive after February,8e final date for filing with the Board of
Elections. Board member Dennis Turner said thettst is not as significant as everyone was
lead to believe and suggested it might be wisstayp on the May ballot. He said if the levy did
not pass in May, there would be another opportunityovember to place the issue on the ballot.

Board President Barbara Hayde said that cost itheadnly issue, a low voter turnout could pose
a problem in the May election. She asked Mr. Harsmhat a typical voter turnout might be in
May. He said a 15 — 20% turnout is typical in Magd a 30 — 40% turnout is typical in
November. Ms. Hayde also said another risk isrdeteng what other issues the Library levy
would be up against if placed on the November badither than the May ballot.

Mr. Kambitsch said we wouldn’'t want to have a nagatmpact on other issues such as a parks
levy. Mr. Harsman said the 10 year MetroParks lgauld expire in 2010 and he felt they were
leaning toward placing their issue on the ballgirdyan even year (2010) rather than 2009
because of costs.



Mr. Oehlers asked what the “drop dead withdrawss'daould be if Trustees chose to withdraw
the levy from the ballot. Mr. Harsman said he vdosearch information for them as to what
that date would be and also told Board memberghiea¢ would be no cost involved if the
decision was made to pull the levy. He also saigvbuld pursue an extension of the pull date
with his Board members. Mr. Oehlers also asked th@Board’s decision played into the
timetable with the meetings of the Board of Coubgmmissioners. Mr. Kambitsch said the next
meeting of the Board of County Commissioners wdngcheld on Tuesday, February"adhich
would allow the Commissioners sufficient time towadorward with postponing the election.
Mr. Harsman said that the County Commissioners @aot need to be involved if a decision
was made to withdraw. He said a letter from tHarduly Board stating their decision would be
sufficient.

Ms. Merz asked Mr. Harsman if he would supply thestees with two pieces of information in
order for them to make an informed decision:

1) confirmation of a solid pull date and time
2) what exactly needs to be done if the Board dedm@sthdraw from the ballot

Trustees agreed that it would be prudent to seek méormation before making a final decision
to withdraw from the May election. They will reder the question at the next regular meeting
of the Board on February 18 Mr. Oehlers said that for planning purposesLibeary levy was

still on the May ballot. Ms. Merz agreed and sidteat the resolution that was passed at the
January Board meeting should be filed with the BadrElections. Ms. Hayde thanked Mr.
Harsman and Ms. Smith for attending the meetingfandharing information with the Trustees.

COMMENTS FROM THE GENERAL PUBLIC

The Board President asked if there were any consriesin the General Public. Lori Rotterman,
library staff member, addressed the Board questiptiie status of staff campaign contributions
and the overall levy campaign preparedness.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, February
18, 2009 at 4:00 p.m. in the Main Library Auditarip215 E. Third Street.

ADJOURNMENT

On a motion by Mr. Turner, seconded by Mr. Oehlfrs,Board adjourned at 10:10 a.m.

Ayes: All
Nays: None



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., February 18, 2009
PRESENT: William Gillispie, Jane Katsuyama, JeaHnghan,
Margot Merz, Joseph Oehlers, Dennis Turner
PRESIDING: William Gillispie, Vice-President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

Vice President William Gillispie called the meetitigorder at 4:01 p.m.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Kathaythe Agenda was approved by the
Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Holihan, seconded by Ms. Megezrthinutes of the Special Board meeting of
February 12, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Turtler,Consent Agenda was approved by the
Board.



Ayes:
Nays:

A. INVESTMENT ACTIONS

See Monthly Financial Report

B. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of staff members at the
workshop/conference as listed at the end of thadme

C. PERSONNEL ACTIONS

It is recommended that the Board approve the pasa@cttions as listed at the end of the
agenda.

D. TUITION REIMBURSEMENT

Amanda Black, Library Technical Assistant |, TrotwdoBranch Library, for the course
“Access to Information”, Kent State University, &dit hours, at a cost of $1,224.00.

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the course
“Management of Libraries”, Kent State UniversityQ &redit hours, at a cost of
$1,224.00.

Sandra Prell, Business Specialist, Adult Servibtsn Library for the course “Access to
Information”, Kent State University, 3.0 credit ispat a cost of $1,224.00.

Sandra Prell, Business Specialist, Adult Servibtsn Library for the course
“Management of Libraries”, Kent State UniversityQ &redit hours, at a cost of
$1,224.00.

Sandra Prell, Business Specialist, Adult Servibtan Library for the workshop
“Designing Successful Grant Projects”, Kent Statéversity, 1.0 credit hours, at a cost
of $408.00.

E. ANNUAL CONTRIBUTION TO DAYTON SOCIETY OF NATURA HISTORY

The Executive Director recommends continued answgport of the Dayton Society of
Natural History for the operation of the Boonshdfiseum of Discovery in the amount
of $15,000. In 1955 the Ohio Revised Code was aettmenable public libraries to
contribute up to $15,000 to support a local muselims was enacted to facilitate the
separation of the Dayton Public Library from itssaum. The Library has continued to
provide this annual support since the separatidhefwo organizations.

All
None



MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through January 31, 2009. On a
motion by Mr. Oehlers, seconded by Ms. Holihanfthancial report for January 2009 was
approved by the Board.

Ayes: All
Nays: None

INVESTMENT ACTIONS

The Executive Director approved the following inveents:

On Tuesday, January 30, 2009, a Property Tax advancthe first half of 2008 was received in
the amount of $458,400.96. It was determinedttimentire amount was needed for current
operating expenses.

On Friday, February 13, 2009, a Property Tax adwdocthe first half of 2008 was received in
the amount of $254,398.20. It was determinedttimentire amount was needed for current
operating expenses.

On Friday, February 13, 2009, the Public Librarp@sifor February 2009 were received in the
amount of $1,756,852.95. It was determined thaZd(#,852.95 was needed for current operating
expenses. The remaining amount of $750,000.00rwasted in the High Balance Savings
account yielding .40%.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curiibrary programs and services. He reviewed
January 2009 circulation counts and told Trustlkaslanuary 2009 showed a 2% increase over
January 2008. He discussed the Public Library Fumti2010 State Budget with Board
members. Mr. Gillispie asked how the Presidentraidus plan might affect the State Budget.
Mr. Kambitsch explained that there are no fundsn@aked or directed specifically to libraries.

He said there will be some funding at the fedara¢l for specific grants which libraries may

apply for.

Barb Kuhns, Assistant Director for IT Servicescdissed the Library’s additional bandwidth
needs with the Trustees. She explained that iwthrof multimedia and image related media
was the primary cause of the need for additionatiibedth. Barb said the library receives an e-
rate reimbursement to aid in paying the high cesbeiated with internet usage but the cost to the
library is still quite substantial.



Kathleen Moore, Early Literacy Specialist, showaxhBl members Baby and Me Kits that are
distributed to families with young babies, espdgifitst time and at risk moms. The kits are
designed to foster reading to infants and younlglem. Kathleen said the library has 5,000 kits
to distribute and she hopes to distribute all okthkits this year.

RESOLUTION TO WITHDRAW TAX LEVY RESOLUTION

The Executive Director explained that at the Jan@ar 2009 meeting of the Board, Trustees
adopted a resolution to “levy a One and Twenty FHuadredths mill (1.25) Replacement Levy
and an increase of Seventy-Five Hundredths mifyOfor a total of Two (2.0) mills for general
operating funds for a continuing period of timeyte placed on the May 5, 2009 ballot. The
Montgomery County Board of Commissioners, the tgdnthority for the library also passed a
resolution placing the levy on the ballot.

The Executive Director learned that the Library Wddoe responsible for a substantial percent of
total election costs, estimated to be as muchasaehundred thousand dollars more than the
general election in November. He recommended ttagdBtake action to postpone the Levy.

At the February 12, 2009 Special Meeting of therBpa@rustees, Steve Harsman, Director of the
Montgomery County Board of Elections, provided #iddal information about costs and
timetables for filing and withdrawing from the Magllot. At that time, Trustees took no action
pending answers to additional questions poseceanteting.

The Executive Director recommended the Board ofdrip Trustees adopt the following
resolution to withdraw the tax levy resolution atkmpat the January 21, 2009 Board meeting. A
roll call vote is recommended.

Mr. Gillispie asked for discussion concerning withdal of the resolution. The Executive
Director said that the Assistant County Prosechidat stated that in order to withdraw the
resolution, the Board of Trustees first had to @asssolution to withdraw, and the Board of
County Commissioners of Montgomery County wouldéhtvapprove the resolution. This
would have to be accomplished by March 5, 2009 deioto withdraw. He stated that the cost
for the levy would be close to $250,000 more in N899 than in November 2009.

On a motion by Mr. Oehlers, seconded by Ms. Holjlle following resolution was adopted:

RESOLVED, by the Board of Library Trustees of thayfbn Metro Library, to
request that the Board of County Commissioners aftigomery County, Ohio withdraw
from the ballot of the election to be held on May809 the tax levy to be submitted to
the electors that was approved by Resolution sfBloiard on January 21, 2009 and
subsequently approved by the Board of County Cosioners of Montgomery County,
Ohio in Resolution Number 09-0209 on February 82 @nd Be it Further

RESOLVED, by the Board of Library Trustees of theyfbn Metro Library, this
day, February 18, 2009 to direct the Executive @aeof the Dayton Metro Library to
forward to the Board of County Commissioners of kgmmery County, Ohio for their
adoption of a resolution as the taxing authorityvimintgomery County, Ohio, forthwith.

Ayes: All
Nays: None



Mr. Gillispie then told Board members that he had the pleasure of attending a meeting of the
Dayton Daily News Editorial Board with the Exec&iirector. He praised Mr. Kambitsch for
his knowledge of the library, and for his ability\ividly articulate and describe the Library’s
“big picture” and the broad range of services tiggipen within the Library on a daily basis. He
said he left the meeting feeling very proud to h# pf the Library, but in particular that he was
very proud of the Executive Director.

2009 STRATEGIC AND OPERATIONAL GOALS AND ACTIVITIES

Mr. Oehlers suggested to Board members that #ms lte tabled at this time in order to give
more time to revamp the Executive Director’'s evafuaprocess and report from the Board. On
a motion by Mr. Oehlers, seconded by Ms. Holihaa,Board approved tabling the item until the
March Board meeting.

Ayes: All
Nays: None

EXECUTION OF DEPOSITORY AGREEMENTS

On a motion by Mr. Turner, seconded by Ms. Mere,ftillowing depository agreement was
approved.

Section 135 of the Ohio Revised Code, the Uniforap@sitory Act, requires all public agencies
to request depository agreements from banks. TEytdd Metro Library currently has
depository agreements with Liberty Savings Bankyakdage Bank, Chase Bank, National City
Bank, and Fifth Third Bank. These depository agrests expire August 22, 2011.

It is recommended that the Board enter into a deggsagreement with Huntington Bank based
upon their making proper application for the pulilinds. The agreement period will be from
February 18, 2009, through August 22, 2011 andvalito active and inactive funde be
maintained at Huntington Bank, in addition to tfier@mentioned banks where depository
agreements are now in place.

It is further recommended that the Library’s imtefiundsbe invested with the following banks
based upon competitive bids: JP Morgan Chase /Fifttd Bank, Key Bank, Liberty Savings
Bank, National City Bank, PNC Bank, Huntington BaRkstar Bank and the STAR OHIO
Program.

Ayes: All
Nays: None



CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:
a. The Executive Director’s letter to Dan Foley, Pdesit of the Board of County

Commissioners of Montgomery County, dated January009 concerning the Levy
Resolution adopted by the Board of Trustees at flagiuary meeting.

COMMENTS FROM THE GENERAL PUBLIC

There were no comments from the General Public.

NEW BUSINESS

There was no new business brought before the Board.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, March 18,
2009 at 4:00 p.m. in the Main Library Auditoriund,2E. Third Street.

ADJOURNMENT

On a motion by Mr. Turner, seconded by Ms. Mere, Board adjourned at 4:55.

Ayes: All
Nays: None

CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Joan Gagan, Children’s Librarian, Northmont Brar®@hMoore, Youth Services
Material Selection Specialist, Main Library, Lindawis, Children’s Librarian, New
Lebanon Branch, Teresa Gaylard, Children’s Librgridorthmont Branch, Miriam
Wise, Children’s Librarian, Westwood Branch, Pah@man, Children’s Librarian,
Kettering-Moraine Branch, and Carol Miller, Childte Librarian, EC Doren Branch, to
attend “Picture Book Extravaganza in Dayton, Omd~ebruary 21, 2009. It is further
recommended that registration in the amount of 2Bach be paid by the Board.



Kathleen Moore, Early Literacy Specialist, Main tdby, to attend “Fun and Facts of
Early Literacy” in Worthington, Ohio on February2009. It is further recommended
that mileage in an amount not to exceed $88.0@ipebursed by the Board.

Jamie McQuinn, Magazines and Special Collectionsddar, Main Library, and Lisa
Rickey, Reference Librarian, Magazines and Sp&adiections , Main Library, to attend
“Content DM Users Group™#Annual meeting being held in West Lafayette, Indian
March 18 — 20, 2009. It is recommended that reggish in the amount of $145.00 each
be paid by the Board, mileage be reimbursed toeddmiQuinn in an amount not to
exceed $198.00, lodging be reimbursed for eaclvishatl for three nights in an amount
not to exceed $104.00 per night per individual arels be reimbursed for each
individual in an amount not to exceed $40.00 pegrfdathree days.

Carl Bach, Facilities Manager, Main Library to atié'Roof Management Seminar” in
Dayton, Ohio on February 19, 2009. It is furtrerommended that registration in the
amount of $325.00 be paid by the Board.

Donna Brown, Northmont Branch Library Manager temd “Ohio Managers and
Supervisors Conference” in Dayton, Ohio on Febrddry2009. It is further
recommended that registration in an amount nox¢teed $149.00 be paid by the Board.

Arianne Ketchen, Children’s Librarian, Huber HegBranch to attend “Fun and Facts
of Early Literacy” in Worthington, Ohio on Februady2009. It is further recommended
that mileage in an amount not to exceed $75.9@ipebursed by the Board.

Jean Gaffney, Collection Development and AcquisgiManager, Matt Kish, Audio
Visual Materials Selection Specialist, Kathy Moribo| Materials Selection Specialist,
Suzanne Gourlie, Adult Materials Selection Spesiatind BJ Moore, Youth Services
Materials Selection Specialist to attend “Betterediers Attract More Readers” in
Germantown, Ohio on February 26, 2009. It is fartttcommended that registration in
the amount of $60.00 each be paid by the Board.

Genevieve Richardson, Business Specialist, Adulti&es, Main Library, to attend
“Cultivating Grantmaker Relationships” in Ann Arhddichigan on April 16, 2009. It is
further recommended that mileage be reimbursed @naount not to exceed $216.70,
and lodging for one night be reimbursed in an arhoohto exceed $114.00.

C. PERSONNEL ACTIONS

It is recommended that the following appointmeataccepted:

Karen Rapp, Library Technical Assistant |, houtlypstitute, Grade 4, Step A, New
Lebanon Branch, effective February 15, 2009 atdke of $8.87 per hour.

It is recommended that the following change in tiasibe accepted:

Brielle Maynor, from Reference Librarian, hourlybstitute, Grade 11, Step C,
Wilmington Stroop Branch to Interim Branch Libravianager, hourly substitute, Grade
S06, Step C, Miamisburg Branch, effective Janu&2009 at the rate of $22.6612 per
hour.



It is recommended that the following notice of irite rehire an OPERS retirbe
accepted to satisfy the hearing requirements dmedtn the Ohio Revised Code:

Sammie Allen, Interim Branch Library Manager, hgwubstitute, Grade S06, Step L,
Branch and Extension Services, effective March2®®9 at the rate of $29.5666 per
hour.

It is recommended that the following leave withpaybe approved:

Shawna Woodard, Reference Librarian, full time,deral, Step H, Magazines and
Special Collections Division, Main Library, effeati March 9, 2009 for 40.0 hours for
personal reasons.

Shawna Woodard, Reference Librarian, full time,deral, Step H, Magazines and
Special Collections Division, Main Library, effeati April 20, 2009 for 60.0 hours for
personal reasons.

Lisa Rickey, Reference Librarian, full time, Gradg Step B, Magazines and Special
Collections Division, Main Library, effective Jamya, 2009 for 0.5 hours for personal
reasons.

Paul Brown, Library Technical Assistant, 7/10 tirade 4, Step B, Northmont Branch
Library, effective February 2, 2009 for 56.0 hofmspersonal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., March 18, 2009
PRESENT: William Gillispie, Barbara Hayde, Janed(giama,
Jeanne Holihan, Margot Merz, Joseph Oehlers
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:02 p

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Holittenagenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Gillispie, seconded by Ms. M#re minutes of the Board Meeting of
February 18, 2009 were approved by the Board.

Ayes: All
Nays: None



CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Consent Agenda was approved by
the Board.

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of staff members at the
workshop/conference as listed at the end of thadae

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. STRATEGIC COMMUNICATIONS SERVICES AGREEMENT

The Executive Director recommends approval of the&ract for services outlined in the
proposal from Burges & Burges Strategists in anwarhaot to exceed $32,000 plus
expenses.

D. OLC SOUTHWEST CHAPTER CONFERENCE

The Southwest Chapter Conference of the Ohio Lyb€auncil will be held May 1,

2009 at Roberts Centre, Wilmington, Ohio. Thestgtion fee for the conference is
$75.00 for OLC members. The Executive Directopmemends the Board approve
reimbursement of one-half of the registration %&&7(50) for staff members who wish to
attend the OLC Southwest Chapter Conference dbigff must be members of OLC to
attend.

The Executive Director also recommends approvap&yment of the $35.00 registration
fee for the Executive Director and any Trusteenalitey the OLC Trustee Dinner on
April 30, 2009.

E. AMERICAN LIBRARY ASSOCIATION

The American Library Association Annual Conferemgl be held July 9-15, 200
Chicago, lllinois. It is recommended that the Bbauthorize reimbursement of expenses
in an amount up to $1,395 each, but with appropit@wver amounts considering the
number of days in attendance, for reimbursemetragél, lodging, meals and

registration for the following individuals:

* Board members who will attend
» Executive Director
» Staff members who have an elected, program angfmwinted responsibility

It is further recommended that in accordance witticke 47 of the Labor Agreement
between the Board and Dayton Metro Library Stafdation, $4,185 will be divided
amongst those bargaining unit members attendingdhterence who do not have an
elected, program and/or appointed responsibilitys further recommended that $4,185



will be divided amongst those managerial and cemfidl staff members attending the
conference who do not have an elected, progranoaagpointed responsibility.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through February 29, 2009. On a
motion by Mr. Oehlers, seconded by Ms. Merz tharitial report for February 2009 was
approved by the Board.

The Executive Director approved the following inveents:

On Friday, February 20, 2009, a Property Tax adwdocthe first half of 2008 was received in
the amount of $1,225,268.30. The entire amountimaested in the High Balance Savings
account yielding .40%.

On Friday, February 27, 2009, a Property Tax adwdocthe first half of 2008 was received in
the amount of $1,128,491.09. It was determinetth®entire amount was needed for current
operating expenses.

On Friday, March 13, 2009, the Public Library FufmsMarch 2009 were received in the
amount of $988,362.37. The entire amount was tedes the High Balance Savings account
yielding .40%.

On Friday, March 13, 2009, a Property Tax advancéhie first half of 2008 was received in the

amount of $743,768.49. It was determined thaetitde amount was needed for current
operating expenses.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curiibrary programs and services. He reviewed
February 2009 circulation counts and told TrusteasFebruary 2009 showed a 6.1% increase
over February 2008. He said door count stati$izzbalso increased a total of 4.8% over last
year.

The Executive Director told Board members thatlreyid Slivken, Assistant Director for Main
Library Services and Mark Willis, Community Relat®oManager had attended the Ohio Library
Council’s Legislative Day in Columbus on March 11tHe said they were able to meet
personally with Representative Terry Blair, and iRepntative Roland Winburn and discussed
future library funding.

Jean Gaffney, Acquisitions and Collection Developtidanager, updated the Board of Trustees
on the 2009 Big Read. She told Trustees thaytformal groups were scheduled to meet for a

3



discussion of the Big Read book "Nineteen Minut®sJodi Picoult. She suggested everyone
view the websitewww.BigRead.org for more information. Jean told Board members tiha
closing event for this year’s Big Read will be @asipl dinner event on Friday, April 17th at 6:00
p.m. at the Sinclair Conference Center in buildi2g She said Nicole Nowlen, a survivor of the
Columbine shooting will be speaking about her peatexperience with school violence and
what communities can do to help prevent such triagedean said the Humanitarian Awards and
Poetry Awards will also be presented as a pattiefavent.

Jean told Board members that attendees at thesdisougroups were already looking forward to
learning the title of next year's book, which vathon be selected. She asked Trustees to contact
her or the Executive Director with any suggestithey might have pertaining to next year’s book
selection.

The Executive Director reminded Trustees that tireial Trustees Dinner would be held at the

Roberts Centre in Wilmington, Ohio on April'3®009. He invited all Trustees to attend. Ms.
Merz and Mr. Gillispie accepted the invitation.

FINAL APPROPRIATION RESOLUTION

The Executive Director explained that the recomneerniginal Appropriation Resolution for 2009
was prepared in accordance with the Chart of Actsoreguired by the Auditor of State and
based on the amended Official Certificate of Estedd&resources requested from the
Montgomery County Budget Commission. On a motipiMs. Merz, seconded by Mr. Oehlers,
the Final Appropriation Resolution was amendedetaras follows:

BE IT RESOLVED by the Board of Trustees of the @ayMetro Library,
Montgomery County, Ohio, that to provide for thaigtees, during the fiscal year
ending December 31, 2009, the following sums bethadame are hereby set aside
and appropriated for the several purposes for wlxgtenditures are to be made
during the said year.

Ayes: All
Nays: None

Final
Appropriation for
2009
GENERAL FUND
1000 - Salaries and Benefits $20,079,744
2000 - Supplies $615,400
3000 - Purchased and Contracted Services $4,087,750
4000 - Library Materials & Information $4,398,000
5000 - Capital Outlay $320,000
6000 - Debt Service $0
7000 - Other Objects $66,250
8000 - Contingency $900,000



9000 - Transfers to other funds

Total General Fund Appropriations

SPECIAL REVENUE FUND
1000 - Salaries and Benefits

Total Special Revenue Fund Appropriations

BUILDING & REPAIR FUND

3000 - Purchased and Contracted Services
5000 - Capital Outlay

Total Building & Repair Fund Appropriations

COMPUTER CO-OP FUND
5000 - Capital Outlay

Total Computer Co-Op Fund Appropriations

TRUST FUND

3000 - Purchased and Contracted Services
4000 - Library Materials & Information
5000 - Capital Outlay

Total Trust Fund

ENDOWMENT FUND

4000 - Library Materials & Information
Total Endowment Fund

Total All Funds Appropriations

$4,849,665

$35,316,809

$1,763,373
$1,763,373

$350,000
$10,940,815

$11,290,815

$318,309
$318,309

$0
$130,067
$40,000

$170,067

$5,000
$5,000

$48,864,373

On a motion by Mr. Oehlers, seconded by Ms. Mére,Rinal Appropriation Resolution for 2009

was approved. A roll call vote was taken as folow

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Holihan, Aye
Ms. Katsuyama, Aye
Ms. Merz, Aye

Mr. Oehlers, Aye

Ayes: All
Nays: None



REVISED LEVY TIMETABLE

The Executive Director reviewed a revised timetaiblactivities for passage of the Library
Operating Levy in November 2009. He also explaitied although the Board is not scheduled
to meet in August, an August meeting may have tedheduled in order to pass a resolution to
place an issue on the ballot 75 days prior to thedkber 3 election. If scheduled, the meeting
would be held on August 19, 2009.

COMMENTS FROM THE GENERAL PUBLIC

There were no comments from the General Public.

NEW BUSINESS

Trustee Margot Merz spoke to Board members abeutdbent sale of the downtown Arcade
Building and whether or not space there might thatfuture needs of the library.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, April 15,
2009 at 4:00 p.m. in the Main Library Auditorium,2E. Third Street.

EXECUTIVE SESSION

At 5:12 p.m. the Board moved into Executive Sesgicaccordance with Article VII, Section 3,
of the Amended and Restated Constitution and Bylavilse Board of Trustees of the Dayton
Metro Library, and with Section 121.22(G)(1) of tBhio Revised Code, to discuss the
evaluation of the Executive Director. A roll catite was taken as follows:

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Ms. Holihan, Aye
Mr. Oehlers, Aye
Mr. Merz, Aye

Ayes: All
Nays: None

The Board returned to open session at 6:34 p.ne Prhsident reported that no resolution, rule or
formal action was taken by the Board while in Exa@uSession in accordance with Section
121.22 (H) of the Ohio Revised Code.



On a motion by Mr. Oehlers, seconded by Mr. Gilésphe Board adopted the following
Resolution:

The Board commended the Executive Director forelisellent performance in 2008. Mr.
Oehlers said that the Board of Trustees would etagmuthe Executive Director to move forward
with the establishment of the Library Foundatidte said that given the Executive Director’s
performance in 2008, the Board votes to offer a&inaimg contract to the Executive Director
through December 31, 2009, and to increase hisysal&135,450 annually, retroactive to the
pay period that includes January 1, 2009. Additilgn Mr. Oehlers stated that the monthly
membership and any library related meeting expeasssciated with the Executive Director’s
membership at the Dayton Racquet Club will be pgithe Board, and the Executive Director's
car allowance will be increased to $375.00 per imont

Ayes: All
Nays: None

ADJOURNMENT

On a motion by Mr. Oehlers, seconded by Ms. Mérz,Board adjourned at 6:45.

Ayes: All
Nays: None

CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Kathleen Moore, Early Literacy Specialist, Main taby, to attend “Ohio Early Care and
Education Conference” in Columbus, Ohio on May 282009. It is further
recommended that mileage in an amount not to ex§ééd0, parking in an amount not
to exceed $15.00 and meals in an amount not tceex®40.00 be reimbursed by the
Board.

Kathleen Moore, Early Literacy Specialist, Main tdby, to attend “Managing Multiple
Priorities, Projects & Deadlines” in Dayton, Ohio Blarch 5, 2009. It is further
recommended that registration in the amount of E¥Be paid by the Board.

Kathleen Moore, Early Literacy Specialist, Main taby, to attend the “Reflective
Practice, Listening, Looking and Learning with Ygu@hildren” in West Chester, Ohio
on March 19-21, 2009. It is further recommended thgistration in the amount of
$375.00 be paid by the Board.



Pat Clingman, Children’s Librarian, Kettering-MaraiBranch, Kevin Delecki, Main
Children’s Room Manager, and Kim Bautz, Childretsrarian, Outreach Services to
attend the OLC Conference “Train the Trainer” & frayton Metro Library on March
16, 20009.

Ken Basista, Finance Manager, to attend the “Fid¢ater/CPIM Workshop” in
Columbus, Ohio on April 2-3, 2009. It is furthecommended that registration in the
amount of $185.00 be paid by the Board, mileageiamount not to exceed $ 85.25,
meals in an amount not to exceed $40.00, and Igdgmone night in an amount not to
exceed $79.00 be reimbursed by the Board.

Gretchen Yonata, Teen Specialist, to attend the Qbheast Chapter Conference on
March 25, 2009 to present a program.

Gretchen Yonata, Teen Specialist, to attend the Sa@hwest Chapter Conference on
May 1, 2009 to present a program. It is furtheoremended that mileage in an amount
not to exceed $30.80 be reimbursed by the Board.

Gretchen Yonata, Teen Specialist, to participat@énonline class “Solving the
Personality Puzzle at Your Library” on March 16 & 2009 in Dayton, Ohio. Itis
further recommended that registration for Partd Rart 3 in the amount of $30.00 each
be paid by the Board.

Kevin Delecki, Main Children’s Room Manager, totpzpate in the online class
“Solving the Personality Puzzle at Your Library” btarch 16, 23 & 30, 2009 in Dayton,
Ohio. It is further recommended that registratiothe amount of $85.00 be paid by the
Board.

Arianne Ketchen, Children’s Librarian, Huber HegBrranch and Linda Brock,
Reference Assistant, Huber Heights Branch to attEod and Facts of Early Literacy”

in Lima, Ohio on February 5, 2009. It is furthecommended that mileage in an amount
not to exceed $75.90 be reimbursed by the Boafditmne Ketchen.

Tim Kambitsch, Executive Director, to attend théstfal Officer/CPIM Workshop” in
Dayton, Ohio on March 31, 2009. It is further newoended that registration in the
amount of $100.00 be paid by the Board.

Tim Kambitsch, Executive Director, David Slivkensdistant Director for Main Library
Services and Mark Willis, Community Relations Maaiatp attend Legislative Day in
Columbus, Ohio on March 11, 2009. It is furthesammended that registration in the
amount of $20.00 each be paid by the Board.

Kay Trochelman, Accounting Clerk Ill, Finance O#idNancy Hafer, Human Resource
Assistant, Main Library and Cheri Edwards, Admirasive Assistant, Main Library to
attend a class on CMI updates in Englewood, OhidMarch 11, 2009. It is further
recommended that total registration in the amofi$600.00 be paid by the Board.

Kevin Delecki, Main Children’s Room Manager, toeatl “Fun and Facts of Early
Literacy” on March 18, 2009 in Westerville, Ohitt.is further recommended that
mileage in an amount not to exceed $93.50 be reweblby the Board.



Carlette Baynum, Display Artist, Main Library taexd “Artists in the Know” in
Columbus, Ohio on April 4, 2009. It is further omemended that registration in the
amount of $10.00 and mileage in an amount not teec $78.10 be reimbursed by the
Board.

Carlette Baynum, Display Artist, Main Library tadextd “Artists in the Know” in
Columbus, Ohio on April 25, 2009. It is furthecoenmended that registration in the
amount of $10.00 and mileage in an amount not ¢eex $78.10 be reimbursed by the
Board.

C. PERSONNEL ACTIONS

It is recommended that the following appointmbataccepted:

Mary Kay Mabe, Reference Librarian, hourly substifiGrade 11, Step A, Magazines
and Special Collections, Main Library effective Redry 1, 2009 at the rate of $12.87 per
hour.

Mark Roma, II, Branch Library Manager, full timeraée S08, Step A, Northtown
Shiloh Branch effective March 29, 2009 at the Git$24.5582 per hour.

Joshua Armstrong, Shipping & Receiving Clerk, fitie, Grade 3, Step A, Acquisition
Division, Main Library effective March 1, 2009 dtet rate of $11.51 per hour.

Stephanie Koons, Library Technical Assistant |, hogaubstitute, Grade 4, Step A,
Miami Township Branch Library effective March 15 at the rate of $8.87 per hour.

It is recommended that the following promotiom accepted:

Cara Kouse, from Assistant Branch Library Manafiél time, Grade S06, Step C,
Wilmington Stroop Branch Library to Branch Libravianager, full time, Grade S08,
Step A, Miamisburg Branch Library, effective Mar2®, 2009 at the rate of $24.5582 per
hour.

It is recommended that the following change in kamd change in locatidre accepted:

Jennifer Pettit, from Library Technical Assistand/5 time, Grade 4, Step G, Audio
Visual Division, Main Library to Library Technicélssistant I, full time, Grade 4, Step
G, Kettering Moraine Branch effective March 29, 2@Q the rate of $14.24 per hour.

It is recommended that the following resignatimnaccepted:

Kristyn Smith, Library Technical Assistant |, hopdubstitute, Grade 4, Step A,
Burkhardt Branch Library, effective December 6, 2@0 the rate of $8.87 per hour.

Debbie Weisman, Invoice Clerk, full time, GradeStep L, Acquisition Division, Main
Library, effective February 28, 2009 at the raté8.53 per hour.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., April 15, 2009
PRESENT: William Gillispie, Barbara Hayde, Janed(giama,
Jeanne Holihan, Margot Merz, Joseph Oehlers
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:00 p

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF AGENDA

On a motion by Ms. Merz, seconded by Ms. Katsuytreaagenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Merz, seconded by Ms. Holihariinutes of the Board Meeting of March
18, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Ms. Merz, seconded by Ms. Katsuyah@Consent Agenda was approved by
the Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. TUITION REIMBURSEMENT AGREEMENT

It is recommended that the Board approve the TrulReimbursement Agreement
between the Board and Lisa P. Rickey, Referenceatidn, Magazines and Special
Collections Division, Main Library in order to atté Wayne State University, Michigan.

D. TUITION REIMBURSEMENT

It is recommended that the Board approve reimbueséfior the following individuals
for the course indicated once it has been sucdsstmpleted, and as funds are
available, as defined in the Tuition Reimbursenmfggreement:

Lisa P. Rickey, Reference Librarian, Magazines @pelcial Collections Division, Main
Library, for the course “Introduction to the Infoation Profession”, Wayne State
University, 3.0 credit hours at a cost of $1,508.10

Lisa P. Rickey, Reference Librarian, Magazines @pelcial Collections Division, Main
Library, for the course “Information Technology”,aihe State University, 3.0 credit
hours at a cost of $1,508.10.

Ayes: All
Nays: None

Mr. Oehlers entered the meeting at 4:05.
Mr. Gillispie entered the meeting at 4:08.

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through March 31, 2009. On a
motion by Mr. Oehlers, seconded by Ms. Holihanfthancial report for March 2009 was
approved by the Board.

The Executive Director approved the following inwveents:
On Friday, April 10, 2009, a Property Tax settletrfen the first half of 2008 was received in the

amount of $289,308.58. It was determined thaetitde amount was needed for current
operating expenses.



On Friday, April 10, 2009 a Manufactured Homes eropTax settlement for the first half of
2008 was received in the amount of $4,911.55.ak determined that the entire amount was
needed for current operations.

On Tuesday, April 14, 2009 the Public Library FufasApril 2009 were received in the amount

of $1,140,033.28. It was determined that $440,688/@s needed for current operations. The
remaining $700,000.00 was invested in the High Ba@aSavings account yielding .41%.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director introduced Cara Kouse, Tiabiflips and Mark Roma to the Board. He
told Board members that Cara will be managing thi@nhsburg Branch Library, Tracy will be
the new manager at the Ft. McKinley Branch Libraing Mark was hired as the manager of the
Northtown-Shiloh Branch Library.

The Executive Director updated the Board on curibrdry programs and services. He reviewed
March 2009 circulation counts and told Trustees March 2009 showed a 6.5% increase over
March 2008. He said March door count statistiak &lao increased a total of 6.4% over last
year's March door counts. The Executive Directeo @hared statistics measuring the use of
Internet computers at all agencies.

The Executive Director told Board members thatab@8 Audit had been completed and he
expected a representative from Clark, Schaeferkéta& Company to attend the May Board
meeting.

The Executive Director reminded Trustees that tireial Trustees Dinner would be held at the
Roberts Centre in Wilmington, Ohio on April'3®009.

The Executive Director said that the Big Read 28l event would be held on Friday, April
17". He said tickets were available at the Main Gatian desk if anyone was interested in
attending.

David Slivken, Assistant Director for Main Libra8ervices, Mimi Morris, Assistant Director for
Branch and Extension Services, Jean Gaffney, GaleDevelopment and Acquisitions
Manager, Barb Kuhns, Assistant Director for Infotima Technology Services and Mark Willis,
Community Relations Office Manager, shared infoioratvith Board members concerning the
new “Reinvent Yourself” program. David spoke te Board about the new wireless computer
lab located in the Main Library and said that o&@rclasses had already been attended by more
than 690 patrons. Mimi explained the 55+ prograimch is geared toward helping patrons over
55 make transitions in the workforce. Jean infarBeard members about the new materials
being ordered for the collection to help meet daina®he said audio-books, DVDs and
downloadable media had recently been added tmthdgvelopment collection. Barb told
Trustees about updates to the Library’s websitedisalissed the new resume software ordered
for the program. Mark finished by saying that thbas been a great deal of promotion of the
new program, and said there will be more in thartit



2009 GOALS AND OBJECTIVES

In February, the Executive Director presented tasiges for approval a draft of the Library’s
2009 Strategic and Operational Goals and Activiiesleveloped by the Executive Director and
his administrative team. At that time, Mr. Oehlamngl Ms. Holihan recommended the Trustees
defer action until the Executive Director’s evalaatcould be completed.

At the April meeting Ms. Holihan explained thatraigp of Board members had met and using
elements from the Executive Director’s current aadbn form had established seven basic areas
in order to evaluate the Executive Director’s gosit Board members drafted goals and
objectives which included: Strategic Plan for ResuWCore Library Services, Fiscal Management,
Staff Relations & Development, Facilities and Istracture, Community Leadership and Board
Relations. Ms. Holihan said that the Board hopesstablish benchmarks for each area based on
a peer group of comparable libraries. She expthihat Trustees would like to have periodic
updates from the Executive Director to determiragpess in each area.

FACILITIES PLANNING

The Board of Trustees continued a discussion brtoyglat the March Board meeting by Ms.
Merz about the future of the main library. The Eixtive Director told Board members that he
had been invited to meet with one of the planneamis for the “Greater Downtown Dayton
Plan.” He explained that the group is trying teritify opportunities in Dayton which will
produce a downtown that will be successful and g&itithe downtown planning group had
guestioned him about the library’s future plans tbld Board members that the planning group
envisioned the library as a town centre in the down area. He then shared an updated
document with Trustees which he had first writte2003 titled “Imagining a new public library
in downtown Dayton”.

EDUCATION PLAN ABOUT LIBRARY SERVICES AND FUNDING

The Executive Director updated Trustees aboutdbeKey messages the Library and its staff
and supporters will share with the community dutimg coming months. He explained that in
addition to sharing information about the Daytontidé ibrary’s activities and successes
illustrating our importance to the community, Libyaupporters have been asked to highlight the
following facts:

1. The Library is busier than ever

2. Unfortunately our state funding has been droppirgr the last 10 years

3. Therefore we need to replace our current levy witlincrease that would cost a typical home
owner one or two dollars more per month, and

4. |If the levy fails the library will be forced to maldrastic cuts in services

He said that staff members are being trained inguiese messages and suggested Board
members become very familiar with them. He ex@dithat at this time there is no “call to
action” regarding the levy in the messages. Thepedgn will be developing additional messages
later this year.



LIBRARY FOUNDATION

The Executive Director presented to Trustees agz@g process for establishing a foundation in
support of the Dayton Metro Library. He explairtbdt the initial work would include

identifying and answering questions related toéigal framework by which the foundation
might be created. The proposal, submitted by Riudselge of The Hodge Group, included a
three month timetable in which to establish a pitieopic platform. Mr. Gillispie suggested that
an alternative or a first step in establishinganfiation might be to contact the Dayton
Foundation for assistance. The President and alesttier Board members agreed. The
Executive Director said he felt Mr. Gillispie’s g&gtion was a good one. Mr. Gillispie said he
expected to hear from the President of the Daytmmé#ation in the near future and would be
glad to meet with the Executive Director and thesifent of the Foundation. Ms. Holihan said
she would also like information from other libraystems concerning how their foundations are
structured.

COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, a staff member of the library, thashthe Executive Director for the email he
sent to all staff on National Library Worker's Daghe also told Board members about the
opportunity she had to share the Levy messagefaatily gathering. Lori then suggested the
possibility of the Mendelson Building as a site floe Main Library. Lori also recommended that
the agenda item “Comments from the General Pubkcinoved nearer to the beginning of the
agenda in order for the public to make commentsrbahe Board voted on an item in the
agenda.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, May 20,
2009 at 4:00 p.m. in the Main Library Auditoriuml,2E. Third Street.

ADJOURNMENT

On a motion by Ms. Merz, seconded by Mr. Gillisgiee Board adjourned at 6:00.

Ayes: All
Nays: None

CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Tracee Arnold, Reference Assistant, Ft. McKinlengd=Kirchner, Teen Librarian,
Wilmington Stroop, Ben Murphy, Teen Librarian, Valtid, Wanda Tucker, Reference



Assistant, Westwood, and Cindy Simerlink, Teen &ilam, Huber Heights to attend
“Miami Valley Teen Coalition Spring Symposium” iraton, Ohio on April 23, 2009.
It is further recommended that registration inangount of $15.00 each be paid by the
Board.

Lisa Rickey, Reference Librarian, Magazines anccip€ollections, Main Library,
Nancy Horlacher, Local History Specialist, Magazsia@d Special Collections, Main
Library and Nicole Eby, Reference Librarian, Mag&z and Special Collections, Main
Library to attend “Digitizing Projects 101" in Dayt, Ohio on April 29, 2009. Itis
further recommended that registration in the amofi®40.00 each be paid by the Board.

Kevin Delecki, Main Children’s Room Manager, Maiibtary to attend “The Art of
Supervising People” in Wilmington, Ohio on April ,Z2009. It is further recommended
that registration in the amount of $100.00 be pgithe Board and mileage in an amount
not to exceed $37.40 be reimbursed by the Board.

Linda Lewis, Children’s Librarian, New Lebanon tbead “Let’s tell a Story: Emergent
Literacy Through Storytelling” in Beavercreek, Oluio April 15 and 29, 2009.

Kevin Delecki, Main Children’s Room Manager, Maiibtary to attend the online class
“Difficult Conversations” on March 31, 2009. Itfigrther recommended that registration
in the amount of $20.00 be paid by the Board.

Kathleen Moore, Early Literacy Specialist, Main tdby, to attend “Orientation for
Potential Instructors for ODE” in Columbus, OhioApril 21, 2009. It is further
recommended that mileage in an amount not to ex$8@d.0, be reimbursed by the
Board.

Kathryn Page, Catalog Librarian, Catalog Divisitmattend “Fundamentals of
Cataloging: Continuing Resources” in Columbus, GincApril 21, 2009. It is further
recommended that registration in the amount of (§8Be paid by the Board and mileage
in an amount not to exceed $79.20 be reimburseteéBoard.

Jenny Ventling, Children’s Librarian, Burkhardt Bcd and Mary Evelyn Smith,
Children’s Librarian, Ft. McKinley Branch to attetieun & Facts of Early Literacy” in
Perrysburg, Ohio on April 21, 2009. It is furthlecommended that lodging for one night
in an amount not to exceed $110.00 be reimburseédebBoard, mileage in an amount
not to exceed $156.75 be reimbursed to Jenny Wgralind meals for two days be
reimbursed in an amount not to exceed $40.00 peedeh.

B. PERSONNEL ACTIONS

It is recommended that the following appointmeataccepted:

Mary Evelyn Smith, Children’s Librarian, full tim&rade 11, Step A, Ft. McKinley
Branch Library effective April 12, 2009 at the ratie$19.40 per hour.

Tracy Phillips, Branch Library Manager, full tim@rade S08, Step A, Ft. McKinley
Branch effective March 29, 2009 at the rate of $282 per hour.
It is recommended that the following change in kdngr accepted:




Christian Brewington, from Library Technical Assist |, 2/5 time, Grade 4, Step C,
Audio Visual Division, Main Library to Library Tectical Assistant I, 3/5 time, Grade 4,
Step C, Audio Visual Division, Main Library effegé April 12, 2009 at the rate of
$12.66 per hour.

It is recommended that the following resignatimnaccepted:

Jesse Murnahan, Library Technical Assistant |, lyaubstitute, Grade 4, Step A, West
Carrollton Branch Library, effective October 25030at the rate of $8.74 per hour.

Deborah Lovett, Library Technical Assistant |, Hgigubstitute, Grade 4, Step B,
Madden Hills Branch Library, effective October 2808 at the rate of $9.00 per hour.

Tara Schumaker, Reference Assistant, hourly substiGrade 8, Step B, Youth
Services, Main Library, effective December 6, 2@D&e rate of $10.87 per hour.

Rani Crowe, Library Technical Assistant I, hounpstitute, Grade 4, Step A, Outreach
Services, effective November 8, 2008 at the rat&80f4 per hour.

It is recommended that the following leave withpay be accepted:

Paul Brown, Library Technical Assistant I, 7/10 ¢éinGrade 4, Step B, Northmont
Branch, effective March 2, 2009 for 36.0 hoursgdersonal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., May 20, 2009
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Margot Merz
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:01 p

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Ms. Merz, seconded by Ms. Katsuytreaagenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Merz, seconded by Ms. Katsuy#reaninutes of the Board Meeting of
April 15, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Ms. Katsuyama, seconded by Ms. ldalithe Consent Agenda was approved by
the Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. TUITION REIMBURSEMENT

It is recommended that the Board approve reimbueséfior the following individuals
for the course indicated once it has been sucdgsstumpleted, and as funds are
available, as defined in the Tuition Reimbursenmfggreement:

Christian Brewington, Library Technical AssistanAldio Visual Division, Main
Library, for the course “Rare Book Librarianshifent State University, 3.0 credit
hours, at a cost of $1,224.00.

Christian Brewington, Library Technical AssistanAldio Visual Division, Main
Library, for the course “Information Technology flabrary Professionals”, Kent State
University, 3.0 credit hours, at a cost of $1,224.0

Beth Lynch, Accountant, Finance Office, for the is@u‘Financial Management I1”,
Wright State University, 4.0 credit hours, at atafs$876.00.

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, Steward for the Dayton Metro Lilyr&taff Association, addressed the Board.
She thanked Trustees for moving the “Comments tlmrGeneral Public” item of the Board
Agenda closer to the beginning of the meeting. R&dterman then discussed the potential risk
of a levy failure. She asked the Board to takeadbday and said the Staff Association would
encourage the Board to implement an across thellhiing freeze. She thanked the Board for
hearing the Staff Association’s concerns and dadembers were committed to assisting in the
levy campaign.

Mr. Gillispie entered the meeting at 5:12.

2008 AUDIT

Larry Weeks, CPA, Shareholder for the accounting fClark, Schaefer, and Hackett reviewed
the results of the 2008 audited financial stateseiith the Trustees. Mr. Weeks distributed final
bound copies of the 2008 Audit, and explained Hosventire process was conducted. He then
told Trustees that the Library had received an ahfied opinion on the 2008 audited financial
statements.



MONTHLY FINANCIAL REPORT

The Executive Director approved the following inveents:

On Friday, May 8, 2009 a Manufactured Homes PrgpEaik Rollback payment was received in
the amount of $584.38. It was determined thattitee amount was needed for current
operations.

On Friday, May 15, 2009 the Public Library Fundshtay 2009 were received in the amount of
$1,807,391.51. It was determined that $807,391.84 needed for current operations. The
remaining $1,000,000.00 was invested in the HiglaiBze Savings account yielding .35%.

The Executive Director reviewed library revenued arpenses through April 30, 2009. On a

motion by Mr. Gillispie, seconded by Ms. Katsuyatia financial report for April 2009 was
approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrdry programs and services. He reviewed
April 2009 circulation counts and told Trustees tharil 2009 showed a 7.0% increase over
April 2008. He said April 2009 door count statisthad also increased a total of 3.1% over April
2008 door counts.

Jennifer Kadel, Training Specialist, discussedfStedining and Development relative to meeting
the Library’s Strategic Plan Goals and Objectiv@sn explained that there are specific ways the
Training Office identifies what type of trainingieeded. She said the first and foremost tool is
the Strategic Plan. Jen stated that a needs aws@sis accomplished every two to three years in
order to ask staff members the types of trainimy fieel is needed or would like to see offered.
A third way the Training Office determines needdpecific training is to closely monitor the
requests from staff members who want to attenddritonference or training opportunities. If
several staff members request similar training,Titaning Office may explore the possibility of
bringing a speaker to the Library to offer thattjgaitar training to multiple staff members.

Jen then introduced Brenda Kraner, an instructtimerOrganizational Leadership Program at
Wright State University. Brenda explained to Teest that she assists organizations in
developing their leaders. She discussed the TigiBeries that she had just finished with several
of the library’s new managers. Team developmént management, organizational skills,
conflict and leadership principles were some ofédteas she discussed with the new managers
over the six week training period. She explairfed this type of training is offered about every
three years by the Library.

2010 BUDGET REQUEST

The Executive Director explained that he had preghéine 2010 Tax Budget Request for
consideration by the Trustees. He then reviewedédheipts and expenditures anticipated to



accomplish the needs of the Library’s Service Rapgin 2010. He said that the Board is required
to submit its annual tax budget to the Board of i@p«Commissioners by June2D09. The

budget request will be forwarded to the Montgont@oynty Budget Commission if approved by
the Board.

The 2010 Budget Request includes $34,320,671 éo6Gtneral Fund. On a motion by Mr.
Gillispie, seconded by Ms. Merz, the Board appratved2010 Budget as presented by the
Executive Director and authorized requesting $38&73 for the General Fund from the Public
Library Fund.

Ayes: All
Nays: None

RESOLUTION REQUESTING THE COUNTY AUDITOR TO CERTYFCERTAIN
INFORMATION REGARDING A REPLACEMENT OF 1.25 MILS AN INCREASES OF 0.7
MILS, 0.75 MILS, 0.85 MILS, 0.9 MILS AND 1.0 MILSBR FIVE YEARS AND A
CONTINUING PERIOD OF TIME

The Executive Director updated the Trustees on jgagning. He offered a sample resolution to
the Board and explained that in order to give tharB the most flexibility, several millage
replacement requests could be made of the Countit@kis Office in order to determine the
revenue amount of each increase. The Board otdessliscussed a full range of possible
increase amounts. Mr. Kambitsch explained thdingpivould be accomplished in June and the
results of that polling would be available befdre Board would have to make a decision on the
amount of increase to be requested on the ballata motion by Mr. Gillispie, seconded by Ms.
Merz, the following resolution was approved by Bward:

WHEREAS, the electors of the Library district of comprigiof all school districts
within Montgomery County except Centerville, Oakwlaand Valley View Districts
approved a 1.25 mil tax levy for the purposes ofant expenses for the Dayton Metro
Library; and,

WHEREAS, that levy is scheduled for last collection inezalar year 2009; and,

WHEREAS, this Board of Library Trustees has determined ¢batinuation of the
current 1.25 mil tax levy upon its expiration bk insufficient to provide an adequate
amount for the necessary expenses; and,

WHEREAS, in accordance with Division B) of the Section 513 of the Revised
Code, in order to submit the question of a tax lgugsuant to section 5705.192 and
5705.23 of the Revised Code, this Board must redgbasthe Montgomery County
Auditor certify (i) the total current tax valuatiarf the district and (ii) the dollar amount
of revenue that would be generated by the requesfddcement and increase tax levy;

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the
Dayton Metro Library, County of Montgomery, StateGhio, that:

Section 1. Itis hereby determined and recitetittteDayton Metro Library was
establishedis a county public library district to serve alsol districts in Montgomery
County, except the Centerville, Oakwood and Vallggw Districts. Accordingly, this



Board is charged with title, custody, control angimenance of a public library and is
entitled to proceed under Sections 5705.192 an8.330f the Revised Code to initiate
proceedings for the submission of the questiomefréplacement of an existing tax levy
and an increase for the purpose of the currentresgseof the Dayton Metro Library to
the electors of that Library District.

Section 2. This Board hereby finds, determinesdeafares that the amount of the taxes
which may be raised with the ten-mil limitation leyies on the current tax duplicate will
be insufficient to provide an adequate amountHerniecessary requirements of the
Dayton Metro Library and that it is therefore nexagy to replace all of an existing 1.25
mils tax levy outside of the ten-mil limitation atwlincrease that levy to constitute a tax
in excess of such limitation for the purpose of¢herent expenses of the Dayton Metro
Library at a rate not to exceed 2.25 mils for each dollar of valuation, for collection
commencing in 2010 and to run for five (5) conseeuyears or a continuing period of
time.

Section 3. The Board requests the Montgomery Go#uatlitor to certify to it both (i)
the total current tax valuation of the Dayton Méitrorary’s district, and (ii) the dollar
amount of revenue that would be generated by thiegsed 1.25 mil replacement with
the following additional millage amounts and lewyations for the increase tax levy
described in Section 2 hereof and the followindesb

Mils 0.7 mils 0.75 mils 0.85 mils 0.9 mils 1.0 mils
Duration 5 years 5 years 5 years 5 years 5 years
Mils 0.7 mils 0.75 mils 0.85 mils 0.9 mils 1.0 mils
Duration Continuing Continuing Continuing Contingin | Continuing

A roll call vote was taken as follows:

William Gillispie, Aye
Barbara Hayde, Aye
Jeanne Holihan, Aye
Jane Katsuyama, Aye

Margot Merz, Aye
Ayes: All
Nays: None

LIBRARY FOUNDATION

The Executive Director had distributed informatard two draft agreements for the
establishment of foundation endowment accountthimbenefit of the Dayton Metro Library as a
result of a meeting with Dayton Foundation Predidéichael Parks and Mr. Gillispie. Mr.
Kambitsch and Mr. Gillispie discussed the differenbetween the two drafts which included 1) a
term endowment account agreement and 2) a permandawment account agreement.
Trustees offered positive remarks for the estatviéstt of both accounts. The Executive Director
asked Board members to contact him with the nanaagdne they felt might be a participant in
the Library Foundation.



2009 GOALS AND OBJECTIVES

At the April meeting Mr. Oehlers and Ms. Holiharepented Trustees with a draft set of 2009
goals and activities for the Executive DirectoreTExecutive Director developed a revised list of
goals and activities for review by Trustees. Mslilkhn asked the Board members to look over
the revised list and contact her with any ideas,gints or suggestions they had. She also
explained that she hoped to gather information fpa®r group libraries in order to determine
what actual benchmarks or measurements would lsetasmmpare the goals and activities to.

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter of April 23, 2009 Dan Foley, President, Board of
County Commissioners, concerning the reappointmeBbard Member Joseph
Oehlers.

b. The Executive Director’s letter of May 5, 2009 be tHonorable Fred Strahorn
seeking his support on Amended Substitute Houdé\Binber 1.

c. The Executive Director’s letter of May 5, 2009 e tHonorable Jon Husted seeking
his support on Amended Substitute House Bill Nuniber

d. A copy of the resolution adopted by the Board ofiitg Commissioners of
Montgomery County, Ohio, dated May 8, 2009 reapijpoin]oseph Oehlers to the
Dayton Metro Library Board of Trustees for a seyear term, commencing June 1,
2009 and ending May 31, 2016.

NEW BUSINESS

There was no new business brought before the Board.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, June 17,
2009 at 4:00 p.m. in the Main Library Auditoriund,2E. Third Street.

ADJOURNMENT

On a motion by Ms. Merz, seconded by Mr. Gillisgiee Board adjourned at 6:15.

Ayes: All
Nays: None



CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Jeff Reid, Teen Librarian, Northmont Branch Libréwyattend “The Best of the Best in
Young Adult Literature” in Columbus, Ohio on Ap#¥, 2009. It is further
recommended that registration in the amount of I®Be paid by the Board and
mileage be reimbursed in an amount not to exce8®87

Gretchen Yonata, Teen Specialist, to attend an Ob@mittee meeting in Worthington,
Ohio on April 30, 2009. It is further recommendhdt mileage in an amount not to
exceed $87.45 be reimbursed by the Board.

B. PERSONNEL ACTIONS

It is recommended that the following appointmeataccepted:

George Motley, Jr., Library Technical Assistarttdurly substitute, Grade 4, Step A, Ft.
McKinley Branch Library effective April 26, 2009 tite rate of $8.87 per hour.

It is recommended that the following promotiom accepted:

Cynthia Stafford, from Reference Assistant, futi¢i, Grade 8, Step H, Wilmington
Stroop Branch Library to Assistant Branch Libraramager, full time, Grade S06, Step
A, Wilmington Stroop Branch Library effective ApfiR, 2009 at the rate of $21.2604
per hour.

It is recommended that the following change in fiasibe accepted:

Jan Nottingham, from Interim Branch Library Mangdeurly substitute, Grade S06,
Step L, Ft. McKinley Branch Library to Specialibgurly substitute, Grade 12, Step G,
Branch and Extension Services effective April 12 at the rate of $18.02 per hour.

It is recommended that the following change in Bamd change in positidre accepted:

Debra Eisert, from Specialist, hourly substitutead& 12, Step G, Office of Collection
Development to Older Adult Specialist, full timera@e 12, Step G, Outreach Services
effective May 10, 2009 at the rate of $24.29 parho

It is recommended that the following resignatimnaccepted:

LeShanda Wingard, Library Technical Assistant Lty substitute, Grade 4, Step G,
Trotwood Branch Library, effective January 3, 2@d%he rate of $10.59 per hour.

Robert Dotson, Library Technical Assistant |, hgwglibstitute, Grade 4, Step A,
Northmont Branch Library, effective January 31, 2@ the rate of $8.87 per hour.



Stephanie Bange, Children’s Librarian, full timea@e 11, Step L, Wilmington Stroop
Branch, effective May 23, 2009 at the rate of $266r hour.

It is recommended that the following rehire as $itiie be accepted:

Stephanie Bange, Reference Librarian, hourly suwitsfiGrade 11, Step G, Wilmington
Stroop Branch, effective May 24, 2009 at the rdi®1®.87 per hour.

It is recommended that the following notice of mttéo rehire an OPERS retirbe
accepted to satisfy the hearing requirements dmedtn the Ohio Revised Code.

Celia Washington, Library Technical Assistant luHg substitute, Grade 4, Step A,
Dayton View Branch Library, effective January 1802 at the rate of $8.87 per hour.

It is recommended that the following leave withpaybe accepted:

Paul Brown, Library Technical Assistant I, 7/10 éinGGrade 4, Step B, Northmont
Branch, effective April 27, 2009 for 20.0 hours fmrsonal reasons.



DAYTON METRO LIBRARY

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., June 17, 2009
PRESENT: Jeanne Holihan, Jane Katsuyama, Josedar§dbennis Turner
PRESIDING: Joseph Oehlers, President Pro-Tem

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

Ms. Katsuyama, Secretary of the Board, statedalttadbugh neither the President nor Vice-
President of the Board were in attendance, a quofumembers did exist. She then called the
meeting to order at 4:00 p.m. On a motion by Mrnkr, seconded by Ms. Holihan, Mr. Oehlers
was appointed to act as President Pro-Tem.

Ayes: All
Nays: None

OATH OF OFFICE

The Oath of Office as outlined in the Ohio Publibriary Trustees Handbook was administered
to all Library Board Members, the Fiscal Officedahe Deputy Fiscal Officer by Cheri
Edwards, Commissioned Notary Public for the Sta®ldo.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Turner, seconded by Ms. Katsuyaine agenda was approved by the Board.

Ayes: All
Nays: None



APPROVAL OF MINUTES

On a motion by Ms. Holihan, seconded by Ms. Katsuy#he minutes of the Board Meeting of
May 20, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Turner, seconded by Ms. Holilthe, Consent Agenda was approved by the
Board.

A. WORKSHOP HOURS

It is recommended that the Board authorize thendétece of staff members at the
workshop/conference as listed at the end of thadae

B. PERSONNEL ACTIONS

It is recommended that the Board approve the pasa@cttions as listed at the end of the
agenda.

C. TUITION REIMBURSEMENT

It is recommended that the Board approve reimbuesefior the following individuals
for the course indicated once it has been sucdsstmpleted, and as funds are
available, as defined in the Tuition Reimbursenfgreement:

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the
workshop “Using Web 2.0", Kent State University) tredit hours, at a cost of $408.00.

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the course
“Information Technology for Library and InformatiahProfessionals”, Kent State
University, 3.0 credit hours, at a cost of $1,224.0

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the
workshop “Design Grant ”, Kent State UniversityQ tredit hours, at a cost of $408.00.

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the course
“Information Sources and Reference Services”, K&ate University, 3.0 credit hours, at
a cost of $1,224.00.

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the course
“Selection and Acquisition of Library Materials” &t State University, 3.0 credit hours,
at a cost of $1,224.00.



D. GROUP LIFE INSURANCE RENEWAL

Anthem Life Insurance Company of Indiana has redifhe Executive Director that the
rate of $0.18/$1,000 for Group Life Insurance cagerfor library staff from Anthem

Life Insurance Company of Indiana for the perioty Iy 2009 through June 30, 2010 has
not changed.

It is recommended that the Board approve the rehefithe Group Life Insurance Policy
with Anthem Life Insurance Company of Indiana & tate of $0.18/$1,000 for the
period July 1, 2009 through June 30, 2010

Ayes: All
Nays: None
Mr. Kambitsch asked the Board to note that Sus&uikns, a Reference Assistant at Kettering-

Moraine Branch Library, is retiring after more thbhyears of service. The Executive Director
wished her well in her retirement.

PROPERTY LIABILITY AND BLANKET LIABILITY INSURANCE COVERAGE

Marc Reynolds of the Brower Insurance Agency reeiéwith the Board the proposed 2008-
20009 rates for Property, Liability and Blanket Iremce coverage.

On a motion by Mr. Turner, seconded by Ms. Katsuyattme Property Liability and Blanket
Liability insurance coverage was approved by tharBo

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr@taff Association, addressed the Board.
He told Trustees that the Staff Association hadlasked to reopen the contract. He said the
union is committed to the success of the librany ssid members of the negotiating team are
working very hard to bring the results of reopertimg contract to a vote at the general
membership meeting on July™19

MONTHLY FINANCIAL REPORT

The Executive Director addressed further revent® and reductions from the state. He said he
had received notice of yet another $500,000 rednain Friday. He said that nearly every area
of the library’s budget has been cut in order td&enap for these reductions.



The Executive Director approved the following inveents:

On Wednesday, June 11, 2009 the Public Library sdmdJune 2009 were received in the
amount of $1,378,736.92. It was determined thaB#I35.92 was needed for current operations.
The remaining $1,250,000.00 was invested in théa IBiglance Savings account yielding 0.24%.

On Friday, May 22, 2009, a Homestead and Rollbaokétty Tax Reimbursement was received
in the amount of $540,349.29. It was determined tie entire amount was needed for current
operations.

The Executive Director reviewed library revenued arpenses through May 30, 2009. On a

motion by Ms. Holihan, seconded by Mr. Turner, financial report for May 2009 was approved
by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on curibrdry programs and services. He reviewed
May 2009 circulation counts and told Trustees tay 2009 showed a 4.6% increase over May
2008. He said May 2009 door count statistics healiacreased a total of 2.8% over May 2008
door counts.

David Slivken, Assistant Director for Main Libra8ervices, reviewed the recently completed
semi-annual reference and user assistance studyhegitBoard. This study is accomplished for
one week during April and October. David explaihedv the study is conducted and
comparisons between April 2008 and April 2009 stas.

Tim Osterday, Training Assistant for the Librarisaissed the 2007 — 2008 Training Statistics
with Trustees. He said that in 2008, a total @ S&ff members participated in more than 3,763
hours of training which exceeded the 2007 totd,685 hours. Tim explained that these totals
included both in-house and outside training session

Nancy Bruck, Reference Librarian, Adult Services) Blottingham, Specialist, Branch and
Extension Services and Cheryl Wirtley, Miami TowipsBranch Manager, shared a synopsis of
Readers Advisory Training with Trustees. Affecatgly called “The Fiction Goddesses” by
library staff members, each of them offered insigtt what readers’ advisory is, why it is
important, and how it can be used effectively istpatrons.

The Executive Director told Board members that &g ¢tontacted the County Prosecutor’s office
for feedback concerning establishing the Daytomi@ation accounts before proceeding with
completion of creating the accounts.



RESOLUTION REQUESTING THE COUNTY AUDITOR TO CERTYFCERTAIN
INFORMATION REGARDING A REPLACEMENT AND INCREASES BTAX MILLAGE
FOR FIVE YEARS AND A CONTINUING PERIOD OF TIME

Mr. Kambitsch told Board members that recent pgliimdicated that support for the library levy
had deteriorated slightly. He explained that bseaf this he was recommending Trustees
amend the resolution passed at the May 2009 reqdating of the Board to include millage
rates of 0.4, 0.5, and 0.6 in addition to the rafe3.7, 0.75, 0.85, 0.9 and 1.0 mills.

On a motion by Ms. Holihan, seconded by Ms. Katswgathe resolution passed at the May 2009
regular meeting of the Board was amended to reéallas/s:

WHEREAS, the electors of the Library district of comprigiof all school districts

within Montgomery County except Washington-CentiégyiOakwood and Valley View
Districts approved a 1.25 mil tax levy for the pasps of current expenses for the Dayton
Metro Library; and,

WHEREAS, that levy is scheduled for last collection inezalar year 2009; and,

WHEREAS, this Board of Library Trustees has determined ¢batinuation of the
current 1.25 mil tax levy upon its expiration ik insufficient to provide an adequate
amount for the necessary expenses; and,

WHEREAS, in accordance with Division B) of the Section 5B of the Revised
Code, in order to submit the question of a tax lgugsuant to section 5705.192 and
5705.23 of the Revised Code, this Board must redhasthe Montgomery County
Auditor certify (i) the total current tax valuatiarf the district and (ii) the dollar amount
of revenue that would be generated by the requesfgdcement and increase tax levy;

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the
Dayton Metro Library, County of Montgomery, StafeGhio, that:

Section 1. It is hereby determined and recitettti@Dayton Metro Library was
establisheds a county public library district to serve alsol districts in Montgomery
County, except the Washington-Centerville, Oakwand Valley View Districts.
Accordingly, this Board is charged with title, cody, control and maintenance of a
public library and is entitled to proceed underties 5705.192 and 5705.23 of the
Revised Code to initiate proceedings for the subimisof the question of the
replacement of an existing tax levy and an incréassthe purpose of the current
expenses of the Dayton Metro Library to the electdrthat Library District.

Section 2. This Board hereby finds, determinesdeadares that the amount of the taxes
which may be raised with the ten-mil limitation leyies on the current tax duplicate will
be insufficient to provide an adequate amountHerrtecessary requirements of the
Dayton Metro Library and that it is therefore nexagy to replace all of an existing 1.25
mils tax levy outside of the ten-mil limitation atwlincrease that levy to constitute a tax
in excess of such limitation for the purpose of¢herent expenses of the Dayton Metro
Library at a rate not to exceed 2.25 mils for each dollar of valuation, for collection
commencing in 2010 and to run for five (5) conseeuyears or a continuing period of
time.



Section 3. The Board requests the Montgomery Goaditor to certify to it both (i)
the total current tax valuation of the Dayton Méitrorary’s district, and (ii) the dollar
amount of revenue that would be generated by thiegsed 1.25 mil replacement with

the following additional millage amounts and lewyations for the increase tax levy
described in Section 2 hereof and the followindesib

Mils 0.4 mils 0.5 mils 0.6 mils 0.7 mils 0.75 mils | 0.85 mils 0.9 mils 1.0 mils
Duration 5 years 5 years 5 years 5 years 5years| yeas 5 years 5 years
Mils 0.4 mils 0.5 mils 0.6 mils 0.7 mils 0.75 mils | 0.85 mils 0.9 mils 1.0 mils
Duration Continuing | Continuing Continuing  Contingin| Continuing | Continuing | Continuing Continuing
Ayes: All
Nays: None

EXECUTIVE SESSION

Mr. Turner motioned and Ms. Katsuyama secondedBbatd members move into Executive
Session in accordance with Article VI, SectioroBthe Amended and Restated Constitution and
Bylaws of the Board of Trustees of the Dayton Métitarary, and with Section 121.22(G)(4) of
the Ohio Revised Code, to discuss collective barggi A roll call vote was taken as follows:

Ms. Holihan, Aye
Ms. Katsuyama, Aye
Mr. Oehlers, Aye
Mr. Turner, Aye

Ayes: All
Nays: None

The Board returned to open session at 6:04 p.ne Prasident reported that no resolution, rule or

formal action was taken by the Board while in ExeeuSession in accordance with Section
121.22(H) of the Ohio Revised Code and in accordavith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBthed of Trustees of the Dayton Metro
Library.

2009 MANAGERIAL AND CONFIDENTIAL EMPLOYEE COMPENSATON PLAN

The Executive Director recommended the Board ampeorevised Managerial and Confidential
Employee Benefit and Compensation Program to leet@ie for a one year period with the pay
period that includes July 1, 2009.

It was further recommended that the Executive Dires salary be reduced 5% to the previous
2008 level for a one year period effective with pasg period that includes July 1, 2009.




On a motion by Mr. Turner, seconded by Ms. Katsuyattme Board approved the revised
Managerial and Confidential Employee Benefit andnBensation Program and the 5% reduction
in the Executive Director’s salary, both effectfee a one year period with the pay period that
includes July 1, 2009.

Ayes: All
Nays: None

2009 GOALS AND OBJECTIVES

At the May meeting the Executive Director preseriiagstees with a revised draft set of 2009
goals and activities for the Executive Director.td¢ June meeting the Executive Director had
developed a more specific timetable and a listeafrfibraries for review by Trustees. Ms.
Holihan explained that information from the grodppeer libraries would be used for comparison
of actual benchmarks or measurements. Mr. Kanibitsgnked Ms. Holihan and Mr. Oehlers for
their work and expertise on accomplishing the eatadn criteria.

On a motion by Mr. Turner, seconded by Ms. Katsuyattme 2009 Goals and Objectives were
approved by the Trustees.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter of May 21, 2009Marty Moore, Finance Manager,
Montgomery County Auditor’'s Office, seeking cerifi valuations and amounts of
revenues generated from proposed replacement alitebadl millage amounts.

b. The Executive Director’s letter of May 22, 2009Ms. LaTina Schweizer
concerning her request for reconsideration of tdeo/Wicked Lake

c. The Executive Director’s letter of May 22, 2009Ms. Lisa Purvis, concerning her
request for reconsideration of the feature filmidlel Treasure

NEW BUSINESS

Trustee Dennis Turner told Board members that kder&eently spoken with Gunther Berg, who
purchased the Dayton Arcade building. Mr. Tursed Mr. Berg plans to restore the building
and is committed to using some of its space fotlipuise. Mr. Turner suggested to Board
members that Mr. Berg would be happy to attendardéumeeting and share his plans with
Trustees.



DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, July 15,
2009 at 4:00 p.m. in the Main Library Auditoriuml,2E. Third Street.

ADJOURNMENT

On a motion by Ms. Katsuyama, seconded by Mr. Tiythe Board adjourned at 6:04.

CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Cathy Hochadel, Teen Librarian, Miamisburg Brandbrary to attend an OLC
Committee meeting in Columbus, Ohio on May 29, 20@%s further recommended that
mileage be reimbursed in an amount not to exce@dL88

B. PERSONNEL ACTIONS

It is recommended that the following appointmkeataccepted:

Samantha Lumetta, Children’s Librarian, full tink&rade 11, Step A, East Branch
Library effective June 7, 2009 at the rate of $0%4ér hour.

It is recommended that the following change in Bamd change in positidre accepted:

Patricia Crawford, from Library Aide, Audio VisuBlivision to Library Technical
Assistant I, hourly substitute, Grade 4, Step GdiAlisual Division effective May 24,
2009 at the rate of $10.59 per hour.

It is recommended that the following retirembntaccepted:

Susanne Collins, Reference Assistant, full timeader8, Step K, Kettering-Moraine
Branch, effective June 30, 2009 at the rate of 3 after more than 14 years of service.

It is recommended that the following notice of mttén rehire an OPERS retirbe
accepted to satisfy the hearing requirements dimedtn the Ohio Revised Code.

Celia Washington, Library Technical Assistant luHg substitute, Grade 4, Step A,
Dayton View Branch Library, effective January 1809 at the rate of $8.87 per hour.



DAYTON METRO LIBRARY

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRU&ES

MEETING OF THE BOARD 4:00 p.m., July 1, 2009
PRESENT: William Gillispie, Barbara Hayde, Janed(giama, Margot Merz
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

EXECUTIVE DIRECTOR’S REPORT INFORMATION

The Executive Director began the meeting by updatie Board on the impact of recent
reductions in state funding as proposed by Govestrickland. He explained that Governor
Strickland had announced a budget proposal whialidweut library funding by 50% and if
passed, would be devastating to the Dayton Metooaky and every library throughout Ohio.

Mr. Kambitsch told Board members that the Daytorirbl&ibrary was the first library to
advocate a “call to action” and said several thndgsaembers of the public have called, emailed,
or written state legislators and the Governor tayréheir opposition to the funding cuts and to
voice their support for the Dayton Metro Librarydgoublic libraries throughout Ohio. He said
state offices had received ten times more phorig @babut libraries than any other issue. He also
told Trustees that approximately 3,000 citizens $igded a petition on the Library’s website to
let the Governor and state legislators know howhthey appreciate and depend on the Dayton
Metro Library. He said he was very grateful fdradlthe support but also said it would be hard
to sustain that type of support through Novembegmilhcame time to vote for the levy.

The Executive Director then told Board members #tifiough the Governor’s budget proposal
would have a devastating effect on the Libraryingshe levy in November would bring even
worse consequences. He explained that if the Goveibudget proposal was accepted and the
library experienced a levy loss, the Library’s newes would drop from $30 million in 2008 to
$12 million in 2010. He told Trustees that pollimad recently been accomplished, and the
numbers indicated that the capacity to pass theHag lessened somewhat. He said
representatives would be at the July meeting tétag@xghat the recent polling statistics had
suggested and to give Board members the most iataympossible to determine levy proposal
numbers.

EXECUTIVE SESSION

At 4:47 p.m. Board members moved into Executivest®asin accordance with Article VII,
Section 3, of the Amended and Restated ConstitainmhBylaws of the Board of Trustees of the
Dayton Metro Library, and with Section 121.22(G)¢4the Ohio Revised Code, to discuss
collective bargaining. The roll was called asdult:



Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Ms. Merz, Aye

Ayes: All
Nays: None

The Board returned to open session at 5:45 p.ne Prasident reported that no resolution, rule or
formal action was taken by the Board while in Exa@uSession in accordance with Section
121.22(H) of the Ohio Revised Code and in accordavith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtherrd of Trustees of the Dayton Metro
Library.

The Executive Director told Board members that bayDaily News reporter Mary McCarty had
contacted him concerning an article she was wriipgut a library aide who was finishing

classes to obtain his MLS degree. He also saddosh@nch managers had been contacted that day
to be interviewed for editorials in their neighbooldl newspapers.

Ms. Merz said that although she would not be abkettend the July f5meeting, she would be
available to listen to the meeting through spedkemnp if possible.

The meeting adjourned at 5:50 p.m.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., July 22, 2009
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Margot Merz, Joseph Oehlers
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:30.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Katha/the agenda was approved by the
Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Holihan, seconded by Ms. Katsuy#he minutes of the Board Meeting of
June 17, 2009 and the minutes of the Special Bdaeting of July 1, 2009 were approved by
the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Gillispie, seconded by Mr. OekJehe Consent Agenda was approved by
the Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. TUITION REIMBURSEMENT

It is recommended that the Board approve reimbueséfior the following individuals
for the course indicated once it has been sucdgsstumpleted, and as funds are
available, as defined in the Tuition Reimbursenmfggreement:

Sandra Prell, Business Specialist, Adult Servibtan Library for the workshop “Picture
Book Webs”, Kent State University, 1.0 credit hguatsa cost of $408.00.

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro SAafociation, addressed Trustees. He said the
general membership meeting was held the previondé&guand told Board members that the
membership was strongly committed to the levy éfféte also thanked the Administration for

the professional tone of recent negotiations.

MONTHLY FINANCIAL REPORT

The Monthly Financial Report for June 2009 wasritigted in the Board Packet. Page 10 was
revised and was included in the Board Binder.

The Executive Director approved the following inwveents:

On Wednesday, June 24, 2009, a reimbursement liogdent Tangible Personal Property Taxes
in the amount of $19,851.87 was received. It wetermhined that the entire amount was needed
for current operations.

On Thursday, July 9, 2009 a Property Tax advancthiosecond half of 2008 was received in
the amount of $452,609.28. It was determinedttimentire amount was needed for current
operating expenses.

On Tuesday, July 14, 2009, a state reimbursemehtBo66 Tangible Personal Property Tax
Elimination in the amount of $159,813.54 was reedivIt was determined that the entire amount
was needed for current operations.



On Thursday, July 16, 2009 the Public Library FufatsJuly 2009 were received in the amount
of $1,401,952.87. It was determined that the er@imount was needed for current operations.

On Friday, July 17, 2009, a Property Tax advancéhi® second half of 2008 was received in the

amount of $911,959.69. It was determined thattiitge amount was needed for current
operations.

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on cudibrdry programs and services. He told
Trustees that June 2009 showed a 12.6% increasdave 2008 and annual circulation indicated
a 6.0% increase. He also said June 2009 door staitrgtics had increased a total of 11.1% over
June 2008 door counts and year to date statistmsed a 4.3% increase.

The Executive Director told Trustees that off-dptjicemen had been hired for approximately
2-3 hours per day for a short tifeeassist with security at the Main Library.

The Executive Director shared title choices for2040 Big Read. He explained that later in the

year a public vote will determine which title wile the final choice.

MEMORANDUM OF UNDERSTANDING (MOU) WITH THE DAYTON METRO LIBRARY
STAFF ASSOCIATION

At 4:42 p.m. the Board moved into Executive Sessotiscuss ongoing negotiations in
accordance with Section 121.22 (G)(4) of the Oheei®d Code.

A roll call vote was taken as follows:

William Gillispie, Aye
Barbara Hayde, Aye
Jeanne Holihan, Aye
Jane Katsuyama, Aye
Margot Merz, Aye
Joseph Oehlers, Aye

At 5:58 the Board returned to regular session. Hiesident reported that no resolution, rule or
formal action was taken by the Board while in Exa@uSession in accordance with Section
121.22(H) of the Ohio Revised Code.

On a motion by Ms. Holihan, seconded by Mr. Oehlérs following was approved by the
Board:

The Board of Trustees directs the Executive Dinettigprepare and execute a library designed
Retirement Incentive Program open to all employtiggble for retirement under the OPERS
guidelines. The cost of the programs will not ectcéhose set forth in the draft retirement
incentive program dated July 22, 2009.

The Executive Director said he wanted to clarifgtth key component of this one time only plan
design program would be to offer a lump sum payrné®6,000 to eligible employees and an



additional 25% of their accrued sick leave balamgéo 800 hours. The Board was open to an
“equivalent plan” design.

Ayes: All
Nays: None

RESOLUTION TO SUBMIT REPLACEMENT OPERATING LEVY ONHE NOVEMBER
2009 BALLOT

The Executive Director explained that at the Ma@2@heeting Trustees passed a resolution
requesting the County Auditor to certify certaiformation regarding a replacement of 1.25 mils
and increases of 0.7 mils, 0.75 mils, 0.85 milsmild and 1.0 mils for five years and for a
continuing period of time.

At the June 2009 meeting Trustees amended thaitEsopassed at the May 2009 meeting to
request the County Auditor to include estimateproperty valuations and estimates of tax
receipts regarding a replacement of 1.25 millsiaogkases of 0.4, 0.5, and 0.6 mills in addition
to the rates of 0.7, 0.75, 0.85, 0.9 and 1.0 rfolidive years and for a continuing period of time.

The Executive Director offered a slide presentatéxplaining the rational behind the requested
amount set forth in the following resolution. HédtTrustees that the estimated total funding
loss from 2008 — 2009 is $4,973,348. He explathatfinancial objectives in 2009 include
addressing this deficit, complying with the Genérahd Cash Reserve Policy, preparing for the
future and passing the replacement levy in Novembier also stated that service objectives in
2009 will include keeping all locations open anditsointact, sustaining the quality of service and
outreach and avoiding layoffs. He told Trusteed Keeping spending in 2010 to near 2009
levels will be extremely difficult. He explaineldat staffing and services will have to be reduced
in 2010. He said that failure of the levy woulddagastrophic, however because of the economy,
he would encourage Trustees not to place anytreggrm a 1.25 replacement and an increase of
.50% on the November election ballot.

Mr. Kambitsch then introduced Bill Burges from Basgand Burges Strategists and Kathy
Severinsky from Triad Research. Ms. Severinskgudised results of the polling conducted in
June 2009 through Triad Research. She told Boardbars that the June ratings had dropped
slightly from the polling taken in December 2008ddecause of present economic times, Triad
Research would not suggest placing anything bepoh@5 replacement and a .50 increase on
the ballot. She said that requesting any incredlseequire a strong campaign.

On a motion by Mr. Oehlers, seconded by Mr. Gilksphe Board of Library Trustees adopted
the following resolution to place a question befeoters on the November 3, 2009 ballot.

A roll call vote was taken as follows:

William Gillispie, Aye
Barbara Hayde, Aye
Jeanne Holihan, Aye
Jane Katsuyama, Aye
Margot Merz, Aye
Joseph Oehlers, Aye



RESOLVED, by the Board of Library Trustees of a&yton Metro Library,
pursuant to and in accordance with Sections 570&n233375.40 of the Ohio Revised
Code submits to the Board of County CommissioneMantgomery County, Ohio
pursuant to and in accordance with Section 570B)18Gd 5705.25 of the Ohio Revised
Code that it is necessary to levy a One and Twemy Hundredths mill (1.25)
Replacement Levy and an increase of Fifty Hundeditl (0.50) for a total of One and
Seventy Five Hundredths (1.75) mill for generalratiag funds for a continuing period
of time, and Be It Further

RESOLVED, by the Board of Library Trustees of ayton Metro Library that
the Replacement Tax Levy be submitted to the algcasiding within the boundaries of
all school districts in Montgomery County exc&pashington-Centerville, Oakwood and
Valley View School Districts, at the general elentto be held on November 3, 2009,
and Be It Further

RESOLVED, by the Board of Library Trustees of thayfdn Metro Library that said
Replacement Operating Levy will appear on the 26@3uplicate for collection in 2010
to run continuously commencing in 2009, and Beulttifrer

RESOLVED, by the Board of Library Trustedéshee Dayton Metro Library, this day,
June 17, 2009 to direct the Executive Directohef Dayton Metro Library to forward to
the Board of County Commissioners of Montgomery fi@puOhio for their adoption of a
confirming resolution as the taxing authority of Mgomery County, Ohio, forthwith.

FUNDING DISTRIBUTION OF PUBLIC LIBRARY FUND FOR 201

The Executive Director explained that the Montgont@ounty Budget Commission will
schedule the 2010 Tax Budget Allocation Meetindgugust. He said the meeting includes
public hearings from the four libraries in Montgam€ounty.

In prior years, the Board has passed the followdrsglution in anticipation of the Budget
Commission meeting. On a motion by Mr. Oehlerspeded by Ms. Merz, the Board approved
the following resolution for consideration by th@l® County Budget Commission:

Whereas, the Montgomery County Budget Commission, with the assi stance of
representatives of the four Library Boardsin Montgomery County, developed a
Funding Digtribution Formula for the Public Library Fund, formally known asthe
Library and Local Government Support Fund, and

Whereas, the Library Boards of the four public librariesin Montgomery County
agreed at the 1998 Montgomery County Budget Commission hearing to adopt the
Funding Distribution Formula for the Public Library Fund for a five year period
commencing with calendar year 1999, and

Whereas, the Funding Distribution Formula continues to serve the citizens of
Montgomery County in a principled, fair and equitable manner, now

THEREFORE BE IT RESOLVED, that the Board of Library Trustees of the Dayton
Metro Library reaffirm the use of the Funding Distribution Formula for the



allocation of the 2010 Public Library Fund as devel oped by the Montgomery County
Budget Commission.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board has receiveébtlmaving correspondence:

a. The Executive Director’s letter of June 29, 200¥trold F. Fox concerning the
request for reconsideration of the video Deadwood

b. The Executive Director’s letter of June 29, 200¥arcola A. Kitchen concerning
the request for reconsideration of the video Angela

NEW BUSINESS

There was no new business brought before the Board.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETINGS

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, September
16, 2009 at 4:00 p.m. in the Main Library Auditariy215 E. Third Street.

ADJOURNMENT

The Board adjourned at 6:56 p.m.

CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Kevin Delecki, Main Children’s Room Manager to pagate in the online class “The
Newbery Medal: Past, Present and Future” from 20ly2009 through August 28, 2009.
It is further recommended that registration indngount of $95.00 be paid by the Board.

Genevieve Richardson, Grants Specialist, Adult iSesvto attend the “Foundation
Center Network Days for Cooperation Collection Sujsers” in Cleveland, Ohio on
October 7, 2009. It is further recommended thd¢agie be reimbursed in an amount not
to exceed $232.10.



Cheryl Wirtley, Miami Township Branch Manager, Jdottingham, Specialist, Branch
and Extension and Nancy Bruck, Reference Libradatult Services to attend the “2009
OLC Convention and Expo” in Cleveland, Ohio on ®@efio22, 2009. It is further
recommended that mileage in an amount not to ex$288.20 be reimbursed to Nancy
Bruck.

Rachel Gut, Outreach Services Manager, Kim Bautddéen’s Librarian, Outreach
Services, Debra Eisert, Older Adult Specialist,r@ath Services, Brook Wullenweber,
Reference Assistant, Outreach Services, and Naoebhs, Library Technical Assistant
I/Driver, Outreach Services to attend “OutreachdesOut” in Dublin, Ohio on August

7, 2009. It is further recommended that regisirain the amount of $75.00 each be paid
by the Board.

Debra Eisert, Older Adult Specialist, Outreach #&wto attend “Aging in Ohio in
Columbus, Ohio on September 16, 2009. It is futbeommended that registration in
the amount of $100.00 be paid by the Board andagéen an amount not to exceed
$88.55 be reimbursed by the Board.

B. PERSONNEL ACTIONS

It is recommended that the following temporary $fanbe accepted:

Jennifer Sivers-Shrader, from Children’s Librariaui, time, Grade 11, Step D,
Miamisburg Branch to Children’s Librarian, full tanGrade 11, Step D, Wilmington
Stroop Branch effective July 19, 2009 at the r&t$2d.00 per hour.

It is recommended that the following resignatimnaccepted:

Paul Brown, Library Technical Assistant I, 7/10 éinGGrade 4, Step B, Northmont
Branch, effective July 4, 2009 at the rate of $&2&r hour.

Kayla Whitman, Library Technical Assistant |, 1lid¢, Grade 4, Step A, New Lebanon
Branch, effective July 4, 2009 at the rate of $2J8r hour.

Mary Evelyn Smith, Children’s Librarian, full tim&rade 11, Step A, Ft. McKinley
Branch, effective August 1, 2009 at the rate of.8Q%er hour.

LaRese Pollard, Library Technical Assistant |, tpsubstitute, Grade 4, Step G,
Children’s Room, Main Library, effective Februa, 2009 at the rate of $10.59 per
hour.

It is recommended that the following rehive accepted:

Paul Brown, Library Technical Assistant I, hourlybstitute, Grade 4, Step B, Northmont
Branch, effective July 5, 2009 at the rate of $9é&#dhour.

Jenny Mount, Library Technical Assistant |, howslybstitute, Grade 4, Step A, Belmont
Branch, effective June 7, 2009 at the rate of $pe&7hour.



It is recommended that the following leave withpaybe accepted:

Carol Meyer, Library Technical Assistant lll, Ad@8ervices, for 18.0 hours effective
June 9, 2009 for personal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRU&ES

MEETING OF THE BOARD 9:00 a.m., August 28, 2009
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Margot Merz, Joseph Oehlers
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The Board President called the meeting to orderCit a.m.

DECLARATION OF CONFLICTS OF INTEREST

Trustees were asked if they identified any itemhenagenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr&taff Association, addressed the Board.
He told Trustees that members of the Staff Assiociatare deeply about the library and had
offered a proposal that he hoped Board membersdaaarefully consider.

EXECUTIVE SESSION

At 9:03 Board members moved into Executive Sessi@atcordance with Article VII, Section 3,
of the Amended and Restated Constitution and Bylavise Board of Trustees of the Dayton
Metro Library, and with Section 121.22(G)(4) of iBhio Revised Code, to discuss collective
bargaining. A roll call vote was taken as follow

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Holihan, Aye
Ms. Katsuyama, Aye
Ms. Merz, Aye

Mr. Oehlers, Aye

Ayes: All
Nays: None



The Board returned to open session at 11:04 alme. PFesident reported that no resolution, rule
or formal action was taken by the Board while ire€ixtive Session in accordance with Section
121.22(H) of the Ohio Revised Code and in accordavith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtherrd of Trustees of the Dayton Metro
Library.

The following motion was made by Jean Holihan:

“As you all know the library is certainly facing ayehallenging operating and financial
environment that is going to result in very dramatishaping of library services. With the
reduction in state funding library resources wdlhmanently be limited and we will need to look
at reinventing ourselves in a way that will meewtyedefined service expectations of our
community. With that in mind | would like to moteat the Board find that the Dayton Metro
Library is faced with financial exigency and thatarding to Article 20, Section C (of the
Collective Bargaining Agreement) the Board direébis Executive Director to prepare a plan for
consideration at a special Board meeting to be hekt Wednesday, Septembé&? & 4:00 p.m.”

Mr. Oehlers seconded the motion.

Ayes: All
Nays: None

Mr. Gillispie said that he feels that this is prblyethe toughest time the library has faced in the
past few decades and when you have tough timg®iktiemely important for all members of the
family to be in a position of working together &cognize differences and try to resolve
problems. He said as we move forward we all nedzbton the same page to try to deliver the
best possible library service to the citizens offigomery County.

Ms. Merz said that last month the governor signeddget that dramatically reduced library
funding for the long term. At the same time theaBbapproved placing a levy on the November
ballot that will not make up for the total lossfohding. She said this is not a temporary crisis,
this is a long term reshaping of the Library.

CHANGES TO LIBRARY PROGRAMS AND SERVICES

The Executive Director explained that long termrades will have to happen to the library
service program in order to live within the futimedget constraints. He said he had prepared a
draft library service priorities document. Thiscdment would serve as a starting point to begin
discussing changes and setting priorities. Heaégmetl that there are principles that will need to
be taken into consideration when determining sergltanges and that ensuring quality and
equity of services is of paramount importance. téie Board members that all staff will be asked
to help determine what the extent of servicesbgll He said the public will also need to be
included in determining these changes. He saie thiee no changes that he would recommend
today, but that he will begin trying to determineaanmunity understanding of what the library’s
priorities should be.

ADJOURNMENT

The Board adjourned at 11:15 a.m.



DAYTON METRO LIBRARY
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRU&ES
MEETING OF THE BOARD 4:00 p.m., September 2, 2009
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivhin,
Jane Katsuyama, Margot Merz, Joseph Oehlers, B&nmher
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The Board President called the meeting to ordérQit p.m.

DECLARATION OF CONFLICTS OF INTEREST

Trustees were asked if they identified any itemh@nagenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr&taff Association, addressed the Board.
He said the Union was pleased that a negotiatezbagnt could be worked out between the
Dayton Metro Library and the DMLSA and said he \wapeful that the Board of Trustees would
approve the agreement.

EXECUTIVE SESSION TO DISCUSS COLLECTIVE BARGAINING

At 4:03 p.m. Board members moved into Executivest®asin accordance with Article VII,
Section 3, of the Amended and Restated ConstitainmhBylaws of the Board of Trustees of the
Dayton Metro Library, and with Section 121.22(G)¢4the Ohio Revised Code, to discuss
collective bargaining. A roll call vote was takas follows:

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Holihan, Aye
Ms. Katsuyama, Aye
Ms. Merz, Aye

Mr. Oehlers, Aye
Mr. Turner, Aye



Ayes: All
Nays: None

The Board returned to open session at 4:35 p.ne Prhsident reported that no resolution, rule or
formal action was taken by the Board while in ExeeuSession in accordance with Section
121.22(H) of the Ohio Revised Code and in accordavith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtherrd of Trustees of the Dayton Metro
Library.

Joseph Oehlers moved and Margot Merz secondediamiotapprove the September 1, 2009
memorandum of understanding that was ratified by3taff Association and authorize the
Executive Director and his staff to take the stepsessary to place the terms of that MOU into
effect.

Ayes: All
Nays: None

The Executive Director said he wanted to thankfihe people who worked toward reaching an
agreement. He emphasized that all parties todhjetiations always centered their discussions
on making sure the public would be well served w/ail the same time the discussions were also
trying to find ways to accommodate the dramatisdssin state funding. He said that many
people have come up with creative ways to try &plédrary staff employed and on the job
serving the public. Being able to give great compservice is difficult during hard economic
times when the possibility of substantial staffougbacks is looming. Mr. Kambitsch said this
agreement will allow the library to save approxietat$1.5 million and it will allow more time to
make additional service adjustments. Ms. Merz shéalfeels this agreement is a gift to the
library system. She said she is very consciouditirary funding is a long term problem, and
she wanted to thank all staff members for theipsupand cooperation. Mr. Gillispie also
thanked all staff members and said he felt everystepped up to the plate” and took the steps
necessary to support the library.

CHANGES TO LIBRARY PROGRAMS AND SERVICES

The Executive Director said that the MOU agreentksmbands two changes in services to take
place almost immediately. The first would be tlegibning of system-wide furlough days which
will take place every Thursday, on a rotating hasis. Kambitsch explained that beginning on
September Ithrough November 19, one-half of the library system would be closed o
alternating Thursdays, thus saving the library dve000 hours of paid time. He also said that
Sunday hours would be suspended at this time whazhid be a savings of over $90,000.
Although he expressed regret with having to maké bbanges, he told Board Members he felt
both were justified as everyone continues to trgtém the red ink of the state budget cuts. Mr.
Kambitsch said that he would engage the Boarderiuture with further discussions about long
term changes.

ADJOURNMENT

The Board adjourned at 4:50 p.m.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD Wednesday, October 21, 26025 p.m.

PRESENT: William Gillispie, Jeanne Holihan, Jandd(gama,
Margot Merz, Joseph Oehlers, Dennis turner
PRESIDING: William Gillispie, Vice-President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The Vice-President called the meeting to order 5 $.m.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cact were announced.

APPROVAL OF AGENDA

On a motion by Ms. Merz, seconded by Mr. Oehlérs,agenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Turner, seconded by Ms. Katsuydne minutes of the Board Meeting of
July 22, 2009, the minutes of the Special BoardtMgeof August 28, 2009 and the minutes of
the Special Board of September 2, 2009 were apdrbyehe Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Mdrez,Gonsent Agenda was approved by the
Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. CROSS MANAGEMENT CONSULTING SERVICES

It is recommended that the Board authorize the &xex Director to execute the renewal
of the “Contract for Services” with Cross Manageimeansulting Services, Inc. of
Portsmouth, Ohio, for personnel management seraicte rate of $80/hour for
consulting services, $120/hour for staff attorneyd $100/month as a retainer fee for the
period October 14, 2009 through October 13, 2010.

Mr. Kambitsch noted the retirement of two long teemployees, Debbie Semones, Belmont
Branch Library and Janie Pennington, New Leban@méh Library and wished them well.

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

There were no comments from the General Public.

MONTHLY FINANCIAL REPORT

The Monthly Financial Reports for July 2009, Aug809 and September 2009 were distributed
in the Board Packet.

The Executive Director approved the following inveents:

On Friday, July 24, 2009 a Property Tax advancéhersecond half of 2008 was
received in the amount of $1,859,651.33. It wasmiained that $59,651.33 was needed
for current operating expenses. The remainingGRL(®0.00 was invested in the High
Balance Savings account yielding .20%.

On Friday, August 14, 2009 the Public Library FufasAugust 2009 were received in
the amount of $1,004,403.19. It was determinettlimentire amount was needed for
current operations.

On Tuesday, September 15, 2009 the Public Librandb for September 2009 were
received in the amount of $1,032,136.19. It wdsrdgned that $382,136.19 was
needed for current operating expenses. The renga$850,000.00 was invested in the
High Balance Savings account yielding .17%.



On Wednesday, October 14, 2009, a state reimburgdoreHB 66 Tangible Personal
Property Tax Elimination in the amount of $479,440was received. It was determined
that the entire amount was needed for current tipem

On Thursday, October 15, 2009 the Public Librargdaufor October 2009 were received
in the amount of $1,215,750.79. It was determihedtl $215,750.79 was needed for
current operating expenses. The remaining $1,0000 was invested in the High
Balance Savings account yielding .14%.

FIVE RIVERS METROPARKS LEVY

Dave Nolin, Director of Conservation for Five RigeMetroParks, presented information
regarding the Five Rivers MetroParks Levy, Issuschieduled to be on the Novemb&rtllot.
The Executive Director recommended endorsemettiteoftetroParks Levy by the Board of
Trustees. On a motion by Mr. Gillispie, secondgdvs. Turner, the Board of Trustees endorsed
the MetroParks Levy. After the Board endorsedéehg, the Executive Director told Mr. Nolin
that MetroParks levy signs could be placed at drigoDayton Metro Library system locations.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He said that
the following statistical measures for circulatimd door counts were included in the board
folder for July, August and September.

. Statistical Measures — July 2009
o Circulation — 5.6% - 2009 increase — 5.9% incre4asp
o Door Stats — 2.3% 2008-2009 increase — 3.99%aser& TD
. Statistical Measures — August 2009
o0 Circulation — 13.0% - 2009 increase — 6.0% incre@se
o Door Stats — 6.4% 2008-2009 increase — 4.3% iser&¥d D
. Statistical Measures — September 2009
o Circulation — 2.0% - 2009 increase — 5.6% incre4asp
o Door Stats — 1.3% - 2008-2009 decrease — 3.678@ane YTD

Rachel Gut, Outreach Services Manager presentedamiew of training specifically geared
toward senior services. She explained that Camdlyal, a Senior Services Librarian from
Cleveland Public Library, had recently offeredniag and techniques concerning services for
seniors to DML managers. Rachel said she hadatisnded a program given by William
Meltzer, at the Northwest Chapter Conference, ledtitServing the Underserved”. She said Mr.
Meltzer offered several practical suggestions sagctising large type keyboards, setting printers
to high contrast settings, placing large print emear the checkout desk, purchasing supportive
seating, and speaking slowly and distinctly whesisting a senior patron.

Kim Bautz, Children’s Librarian, Outreach Servicegdated the Trustees on the 2009 Children’s
Summer Reading Club, entitled “Book A Trip”. Shered information about prizes earned by



participants, and said the Club was an outstanslilsgess. Kim also told Trustees that the Grand
Prize for SRC this year was a visit to one luckpér's home by the Bookmobile. She said the
winner was very happy and excited to be visitedheyBookmobile.

Mimi Morris, Assistant Director for Branch and Ergton Services, reported on the Adult
Summer Reading clubs. Mimi said that the missibthhe ASRC was to highlight resources
available in the library system. Mimi said thahaligh participant numbers this year were down
slightly, the theme, “Dayton At Our Doorstep”, waesy well received and offered a great
opportunity to highlight local history programmiagd materials.

LEVY

The Executive Director updated the Board on sonthefecent levy activities taking place. He
shared pieces of information being distributed eoninig the levy, which included stickers and
bookmarks. He told Trustees that lists of absewtéers were being received from the Board of
Elections, and informational library levy postcaradsre being mailed to those absentee voters
prior to them receiving their voting ballots. Heda room filled with thirty phones had been
made available through TV Channels 14 and 16 ferbydibrary levy volunteers and was being
utilized several times weekly. He also said tlagton Metro Library Staff Association had
made several cell phones available for volunteer te told Board members that the Levy
Speaker’s Bureau had made presentations at well3®klocations and informational tables had
been set up at many events. He also stated thaiadéMine Plus Nine” meetings had taken
place at various locations, and were well attenddte Executive Director said he was
“cautiously optimistic” and said he believes ak tiight things are being done to help insure
passage of the library levy.

JANITORIAL SERVICE AGREEMENTS

The Executive Director recommended approval ofn@wal of the janitorial service agreement
with Wiggins Cleaning & Carpet Service for the Maiibrary, Outreach Services/Arbor Blvd.,
Belmont, Brookville, Burkhardt, Dayton View, E.CoEen, Ft. McKinley, Huber Heights,
Kettering, New Lebanon, Northmont, Vandalia, WeatrGllton, Westwood and Wilmington-
Stroop branch libraries in the amount of $64,28%a@2@he period October 1, 2009 through
December 31, 2009.

The Executive Director also recommended approval r@éhewal of the janitorial services
agreement with Environmental Management Grouphergast, Madden Hills, Miamisburg,
Miami Township, Northtown-Shiloh, and Trotwood bcaes in the amount of $14,226.44 for the
period October 1, 2009 through December 31, 2009.

On a motion by Mr. Oehlers, seconded by Ms. Mérz janitorial services agreements with

Wiggins Cleaning & Carpet Service and EnvironmeMahagement Group were approved.

Ayes: All
Nays: None



CORRESPONDENCE

Since the last meeting the Board has receivebtlmaving correspondence:

a. The Executive Director’s letter of July 2702030 Dan Foley, President, Board of
County Commissioners of Montgoyn€ounty concerning the levy resolution.

b. The Executive Director’s letter of October 2809 to Gregory Riffle
concerning his request for reconsideratiothefvideo Beat the Drum

c. The Executive Director’s letter of October 13, 2@0MaryAnn Mathile
thanking her for the grant recently received fréwa Mathile Family Foundation.

NEW BUSINESS

Mr. Gillispie said he would like to personally taltee opportunity to thank the staff of the Dayton
Metro Library for working so hard towards passafthe Library levy. He said the Staff
Association has done an outstanding job in helpiitly the levy. Ms. Merz agreed and said she
really appreciated all the extra effort being pubithe levy by library staff members.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETINGS

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, November
18, 2009 at 4:00 p.m. in the Main Library Auditarip215 E. Third Street.

ADJOURNMENT

The Board adjourned at 5:05 p.m.

CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Rachel Gut, Outreach Services Manager, to attem@@09 ABOS Annual Conference in
Everett, Washington, October 7 — 9, 2009. It ithier recommended that lodging be
reimbursed for three days in an amount not to ek&88.00 per day, meals be
reimbursed for three days in an amount not to ek&4€.00 per day, transportation be
reimbursed in an amount not to exceed $288.40egidtration in the amount of $160.00
be paid by the Board.



Debra Eisert, Older Adult Specialist, Outreach #ew, to attend a required Bookmobile
Driver Training in Springfield, Ohio on July 17théJuly 24th, 2009. It is further
recommended that registration in the amount of ¥Zbbe paid by the Board.

Genevieve Richardson, Grants Specialist, to atiemdmerican Association of Grants
Professionals Conference in Franklin, Ohio on Saptr 18, 2009. It is further
recommended that mileage be reimbursed in an anmmind exceed $24.75 and
registration in an amount not to exceed $95.004e Ipy the Board.

Nancy Horlacher, Local History Special, Magazined &pecial Collections Division,
Main Library to attend the “Subject and Speciall€dions Division of OLC Planning
Meeting” in Columbus, Ohio on September 22, 2009 further recommended that
mileage be reimbursed in an amount not to exce8cb5$8

Cindi Chibis, Human Resource Manager, Main Libtarattend “Raising the Bar” in
Tipp City, Ohio on September 30, 2009. It is ferthecommended that registration in
the amount of $25.00 be paid by the Board and ig@dee reimbursed in an amount not
exceed $15.95.

Shawna Woodard, Reference Librarian, to attendthie Genealogical Society’'s
“Genealogical Librarians Seminar” in Mansfield, ©lon October 9, 2009. It is also
recommended that registration be reimbursed imaouat not to exceed $25.00 and
mileage be reimbursed in an amount not to exce@d.$0.

Tish Wilson, Assistant Director for Youth Servicaad Erin Hunt, Children’s Librarian,
West Carrollton, to attend the “2009 Greater DayZomference on Youth” in Dayton,
Ohio on October 21, 2009. It is further recommehidhat registration in the amount of
$75.00 each be paid by the Board.

Cindi Chibis, Human Resource Manager, Main Libtarattend “Legal Information in
Response to Budget Reductions” in Columbus, Ohiduwgust 8, 2009. It is further
recommended that mileage be reimbursed in an anmaixceed $77.00.

B. PERSONNEL ACTIONS

It is recommended that the following appointmbataccepted:

James Schneider, Reference Librarian, hourly dubsstiGrade 11, Step A, Adult
Services Division, Main Library effective SeptemB&; 2009 at the rate of $12.87 per
hour.

It is recommended that the following temporary $fanbe accepted:

Joan Gagan, from Children’s Librarian, full timera@e 11, Step L, Northmont Branch to
Children’s Librarian, full time, Grade 11, StepE, McKinley Branch effective August
2, 2009 at the rate of $26.03 per hour.

Sarah Ewry, from Catalog Clerk I, full time, GradleStep E, Catalog Division, Main
Library, to Library Technical Assistant I, full ten Grade 4, Step E, Audio-Visual
Division, Main Library, effective September 13, 20 the rate of $13.43 per hour.



It is recommended that the following resignatimnaccepted:

Laura Ehler, Library Technical Assistant |, 4/5 é&inGrade 4, Step L, Northmont Branch,
effective August 15, 2009 at the rate of $16.53hmair.

Beth Lynch, Accountant, full time, Grade 11, StepgHihance Office, Main Library,
effective August 15, 2009 at the rate of $18.89%hmaur.

Amanda Jewell, Library Technical Assistant |, 4/be, Grade 4, Step F, Miami
Township Branch, effective August 1, 2009 at ttte od $13.86 per hour.

Penny Morris, Library Technical Assistant |, 3/mé, Grade 4, Step D, Audio Visual
Division, Main Library, effective August 29, 2009tae rate of $13.06 per hour.

Derek Estes, Library Technical Assistant |, 2/5gjr@rade 4, Step C, Miamisburg
Branch, effective September 26, 2009 at the ragl2f66 per hour.

Patricia Crawford, Library Technical Assistant dunly substitute, Grade 4, Step G,
Audio Visual Division, Main Library, effective Sephber 12, 2009 at the rate of $10.59
per hour.

Donna Mattix, Library Technical Assistant |, houslybstitute, Grade 4, Step C,
Northmont Branch, effective May 23, 2009 at the @t $9.41 per hour.

Aaron Oates, Library Technical Assistant |, 2/5djiGrade 4, Step B, EC Doren Branch,
effective September 26, 2009 at the rate of $1ge2&our.

George Motley, Library Technical Assistant I, hgusubstitute, Grade 4, Step A, Ft.
McKinley Branch, effective June 6, 2009 at the Gft&8.87 per hour.

It is recommended that the following retirembrtaccepted:

Deborah Semones, Library Technical Assistantlil,tfme, Grade 6, Step L, Belmont
Branch, effective September 30, 2009 at the ra®i@fo8 per hour, after more than 30
years of service.

Janie Pennington, Library Technical Assistantfull time, Grade 6, Step L, New
Lebanon Branch, effective October 31, 2009 at déte of $17.98 per hour, after more
than 19 years of service.

It is recommended that the following rehive accepted:

Laura Ehler, Library Technical Assistant |, houslybstitute, Grade 4, Step G, Northmont
Branch, effective August 16, 2009 at the rate @f.$2 per hour.

It is recommended that the following leave withpay be accepted:

Sherry Greisheimer, Library Technical Assistatigripokville Branch, for 30.54 hours
effective July 13, 2009 for personal reasons.



Sherry Greisheimer, Library Technical Assistafgripokville Branch, for 6.68 hours
effective September 3, 2009 for personal reasons.

Sherry Greisheimer, Library Technical Assistati@ripokville Branch, for 14.76 hours
effective September 24, 2009 for personal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD Wednesday, November 18, 26000 p.m.
PRESENT: Barbara Hayde, William Gillispie, Jeanrdditivin,
Jane Katsuyama, Margot Merz, Joseph Oehlers, Bdnmner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:00 p

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Holjltae agenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Gillispie, seconded by Ms. M#re minutes of the Board Meeting of
October 21, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilésphe Consent Agenda was approved by
the Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

C. ALA MIDWINTER

The 2010 ALA Midwinter Meeting will be held in Bast, Massachusetts from January
15-19, 2010. Itis recommended that the Boardaish payment of the advance
registration fee of $165.00 and a maximum of tl@gs of library time for Board
members, the Executive Director and staff membéas have appointed, elected and/or
program responsibilities.

D. RENEWAL SECTION 125 FLEXIBLE SPENDING ACCOUNBENEFITS

The Executive Director recommends Board approval abntinuation of the Library’s
IRS Section 125 Flexible Spending Accounts fortiaeefit year beginning January 1,
2010. This cafeteria plan is an employee benit allows staff members to recoup out
of pocket medical expenses and child/elder carts @agh pre-tax funds.

Costs for participation through a third party adistimtor are expected to be
approximately $6500 during the benefit year. Tast will be funded through unused
monies received from participants during the beryefar.

Mr. Kambitsch noted the retirement of eight longriteemployees, Linda Brock, Huber Heights
Branch Library, Cynthia Butcher, Trotwood Branchviary, Pam Cecil, Adult Services, Main
Library, Carol Meyer, Adult Services, Main Libratgdra Monzon, West Carrollton Branch
Library, Karen Roush, Youth Services, Main Libra@grolyn Walker, Adult Services, Main
Library, and Cathie Weinrich, Trotwood Branch Likyra A total of 226 years of experience and
service were shared amongst these retiring stafibbees. The Executive Director wished them
all the best in their retirement.

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, Dayton Metro Library Staff AssoaatiPresident, addressed the Board. He
discussed the recent successful passing of thealedyhe Staff Association’s part in that effort.
He said he appreciated everyone’s willingness trkwagether, talk and listen to each other, and
said that in the future this same type of effoit inelp the library to accomplish great things.



MONTHLY FINANCIAL REPORT

The Monthly Financial Report for October 2009 wasdributed in the Board Packet.
The Executive Director approved the following inveents:

On Tuesday, October 27, 2009, a Homestead andaR&lProperty Tax Reimbursement
was received in the amount of $553,901.83 whichessmts the gross collection amount
of $550,474.91 minus the tax collection fees of4$8,92. The entire amount was used
for current operating expenses.

On Tuesday, October 27, 2009 a Tangible Personalifly Tax Settlement was received
in the amount of $45,349.03 which represents tbegycollection amount of $46,594.11
minus the tax collection fees of $1,245.08. Thiremmount was used for current
operating expenses.

On Monday, November 16, 2009 the Public Library daifor November 2009 were
received in the amount of $1,153,311.07. It wderdgned that $553,311.07 was
needed for current operating expenses. The renga$800,000.00 was invested in the
High Balance Savings account yielding .12%.

On a motion by Mr. Oehlers, seconded by Ms. Katswahe October 2009 Monthly Financial
Report was approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on cudibrdry programs and services. He said that
the following statistical measures for circulateomd door counts were included in the board
folder for October.

. Statistical Measures — October 2009
o Circulation — 2.0% 2008-2009 increase; 5.2% inaeABD
o0 Door Stats — 8.2% 2008-2009 decrease; 2.4% inenéap

. Levy Results — The Executive Director said he waaged to announce that the
Library Levy passed! He sincerely thanked everyiartbe room, and said everyone
in attendance at the Board meeting had worked tiogpdss the levy. He shared a
heartfelt thank you to many other individuals antties, both inside and outside of
the library system, who supported and worked dilityeto pass the levy campaign.
The Board President thanked the Executive Direamarsaid his enthusiasm and
leadership were very appreciated during this ti8ke said his hard work,
knowledge and dedication helped to make the Bogol'snuch easier. Mr. Gillispie
also thanked all staff members and said becautenf and the great service they
provide to the public, the job of passing this le¥gs made much easier.



. October Staff Count — Cindi Chibis, Human ResoWemager, updated the Board
on this report which she said has been preparegbdiprsince 1956. She explained
that the report is a snapshot of a specific weekspecific month. The report
compares FTE staff by the following categories: aggrs, professional staff,
technical/support staff, substitutes and libradeai Although there was very little
change in any category between 2007 and 2008 utmber of technical/support staff
and library aides in 2009 was considerably lesswdwenpared to 2008.

. Annual Patron Assistance Report — David Slivkersigtant Director for Main
Library Services, updated the Trustees on thisrtepal said the Patron Assistance
survey is accomplished twice yearly, in April andt@er, and this report annualizes
those numbers. He explained the types of statisbanted, and compared 2009
statistics to both 2008 and 2007.

MATCHING FUNDS FOR GATES OPPORTUNITY ONLINE HARDWARGRANT

Barb Kuhns, Assistant Director for Information Taology, told Board members that the Bill &
Melinda Gates Foundation had recently identifiegehbranches in the Dayton Metro Library
system as recipients of the Opportunity Online Man@ Grant. She said the purpose of the
Gates grant is to replace older equipment usetdopublic for free access to the Internet. The
branches chosen by the Gates Foundation are thaistiarg Branch Library, Trotwood Branch
Library, and West Carrollton Branch Library and thk grant is $13,000 for 2009 and $10,400
for 2010. Barb said the Foundation requires writtecumentation of matching funds for the
grant. For the first year, one quarter of the greeeds to be matched. Barb explained that the
amount needed to provide the matching funds fohes grant would be $3,250. On a motion
by Mr. Oehlers, seconded by Ms. Merz, the Board@apma matching funds for the Gates grant in
the amount of $3,250 from the General Fund.

Ayes: All
Nays: None

HEALTH INSURANCE BENEFITS

On a motion by Mr. Gillispie, seconded by Mr. Oek|ehe Board approved the following
renewal rates submitted by Anthem for health cakerage for the period January 1, 2010
through December 31, 2010. There were no chaog#e tMetLife or Humana premiums or
rates from the last benefit year.

January 1, 2010 - February 28, 2010 Monthly Library  Employee
Premium Share Share
Single Dental + Single Vision $25.13 $25.13 $0.00
Family Dental + Family Vision $99.34 $99.34 $0.00
Single Health + Single Dental + Single Vision $AD. $431.95 $58.55
Family Health + Family Dental + Family Vision ~ $18.29 $996.52 $131.97



Maximum Single Contribution: $431.95
Maximum Family Contribution: $996.52

March 1, 2010 — December 31, 2010 Monthly Library Employee
Premium Share Share
Single Dental + Single Vision $25.13 $25.13 $0.00
Family Dental + Family Vision $99.34 $99.34 $0.00
Single Health + Single Dental + Single Vision $AD. $475.15 $15.35
Family Health + Family Dental + Family Vision ~ $18.29 $1,096.17 $32.32

Maximum Single Contribution: $475.15
Maximum Family Contribution: $1,096.17

Above rates apply to all full-time staff and pan staff hired prior to October 16, 2008.
Rates will be pro-rated for staff hired as of Oetob6, 2008 or later.

Ayes: All
Nays: None

FRAMEWORK FOR MOVING FORWARD

The Executive Director said that passage of theylaewvNovember 3, 2009 will provide Trustees
with predictable local funding that replaces mastrmot all of the losses to the Public Library
Fund (PLF) for 2010 and beyond. He then sharedtgodprojections of total revenues and target
expenditures for 2010 and beyond. Mr. Kambitseb aplained that by the end of the year, the
library would have a total of 25.1 FTE vacancied aaid some of these vacancies will not be
filled.

The Executive Director also reviewed with Trustkeg strategic plan goals, objectives and
output measures within the context of the Libragtsrent service program. He said each of
these measures will need to be examined to detemwiiether or not the value is still productive
and efficient. He explained that he would like §tee input on a process to reassess and realign
service priorities and strategic plans. He exgdithat he would like to schedule a Board Retreat
in February to discuss some of these issues atatktabout how to engage the public in helping
to make these decisions.

POLICY REGARDING PETITIONERS

The Executive Director recommended Board approivalrevision to the In A Picklenanual
regarding political petitioners on library propert®n a motion by Ms. Merz, seconded by Mr.
Gillispie, Trustees approved the revision to theazd.

Ayes: All
Nays: None



CORRESPONDENCE

Since the last meeting the Board has receiveddllening correspondence:

a. The Executive Director’s letter of November 6, 2@0%€arol Cronk concerning her
request for reconsideration of the children’s bbolOur Mothers’ House

b. The Executive Director’s letter of November 6, 2@0WNacola Kitchen, concerning
her request for reconsideration of the video Angela

NEW BUSINESS

The Executive Director explained that the BoardsBlent needs to appoint a nhominating
committee in order to present a 2010 Slate of @ffidor election at the December 2009 meeting.
The offices of President, Vice President and Sacyetill need to be filled. Ms. Hayde asked
Joe Oehlers and Margot Merz if they would be wglio serve as the nominating committee.
They agreed to serve.

The Executive Director explained that the nomirsatommittee will also need to make a
recommendation for Board approval and submissighadCourt of Common Pleas concerning
the upcoming Board of Trustees vacancy in May 2@hd, said he hopes Ms. Jeanne Holihan is
willing to be nominated for reappointment.

The Executive Director said that he would forwaia email dates for a Board Retreat in

February to consider community engagement, chatogibe library service program and
strategic goals.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETINGS

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, December
16, 2009 at 4:00 p.m. in the Main Library Auditarip215 E. Third Street.

The Executive Director told Trustees that the miynBoard meeting is normally held the third
Wednesday of each month. He explained that Trestdeneed to establish a calendar of
meetings for 2010. The proposed meeting date3ddd are as follows:

January 20, 2010 July 21, 2010
February 17, 2010 August - No meeting
March 17, 2010 September 15, 2010
April 21, 2010 October 20, 2010
May 19, 2010 November 17, 2010
June 16, 2010 December 15, 2010

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Board approved the proposed
meeting dates for 2010.



ADJOURNMENT

The Board adjourned at 5:43 p.m.

CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Ken Basista, Finance Manager, Main Library to attébayton CPE Day” in Dayton,
Ohio on November 13, 2009. It is further recomnezhthat registration in the amount
of $149.00 be reimbursed by the Board.

Tim Kambitsch, Executive Director, to attend “Séigit Momentum” in Columbus, Ohio
on November 10, 2009. It is further recommended tégistration in the amount of
$60.00 be reimbursed by the Board.

B. PERSONNEL ACTIONS

It is recommended that the following resignatimnaccepted:

Mary Hill, Library Technical Assistant I, hourly bstitute, Grade 4, Step D, Northtown-
Shiloh Branch, effective June 6, 2009 at the r&t18.33 per hour.

Arianne Ketchen, Children’s Librarian, full timer#&le 11, Step B, Huber Heights
Branch Library, effective November 21, 2009 atide of $17.80 per hour.

Mary Lou Sendral, Library Technical Assistant Iuhlg substitute, Grade 4, Step G, E.C.
Doren Branch, effective June 20, 2009 at the ra$10.59 per hour.

It is recommended that the following retiremelésaccepted:

Pamela Cecil, Reference Librarian, full time, Grade Step L, Adult Services, Main
Library effective November 30, 2009 at the rat&®8.92 per hour, after more than 23
years of service.

Carolyn Walker, Reference Librarian, full time, @eall, Step L, Adult Services, Main
Library effective December 31, 2009 at the rat826.03 per hour, after more than 22
years of service.

Linda Brock, Reference Assistant, full time, Gr&l&tep L, Huber Heights Branch
Library effective December 31, 2009 at the rat818.91 per hour, after more than 29
years of service.

Cathie Weinrich, Library Technical Assistant llljiftime, Grade 6, Step L, Trotwood
Branch Library effective December 31, 2009 at tite of $17.98 per hour, after more
than 22 years of service.



Cynthia Butcher, Branch Library Manager, full tint&sade S08, Step K, Trotwood
Branch Library effective December 31, 2009 at tite of $33.0034 per hour, after more
than 29 years of service.

Karen Roush, Clerk Il, full time, Grade 5, Step¥louth Services, Main Library effective
December 31, 2009 at the rate of $17.21 per héter, more than 34 years of service.

Edra Monzon, Branch Library Manager, full time, Gee508, Step K, West Carrollton
Branch Library effective December 31, 2009 at tite of $33.0034 per hour after more
than 37 years of service.

Carol Meyer, Library Technical Assistant Ill, fuline, Grade 6, Step L, Adult Services
Division, Main Library effective November 28, 2088the rate of $17.98 per hour after
more than 30 years of service.

It is recommended that the following rehive accepted:

Arianne Ketchen, Reference Librarian, hourly subsj Grade 11, Step B, Huber
Heights Branch Library, effective November 22, 2@0%he rate of $13.25 per hour.

It is recommended that the following leave withpaybe accepted:

Phyllis Semblano, Library Technical Assistant |JrBent Branch, for 8.0 hours effective
November 13, 2009 for personal reasons.

Bobbi Marquart, Processor, Processing Division,rMabrary for 480.0 hours effective
November 23, 2009 for personal reasons.

Nancy Horlacher, Local History Specialist, Magazamel Special Collections, Main
Library for 5.9 hours effective October 12, 2009 fpersonal reasons.

Harriet Turner, Library Technical Assistant |, McKinley Branch Library for 240.0
hours effective October 27, 2009 for personal reaso



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD Wednesday, December 16, 2@090 p.m.
PRESENT: Barbara Hayde, Jeanne Holihan, Jane Katsay
Margot Merz, Dennis Turner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The President called the meeting to order at 4:00 p

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any ibenthe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF AGENDA

On a motion by Ms. Merz, seconded by Mr. Turneg,dgenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Merz, seconded by Ms. Holihanrtfinutes of the Board Meeting of
November 18, 2009 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Ms. Merz, seconded by Mr. Turneg,@lonsent Agenda was approved by the
Board.



A. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of staff members at the
workshop/conference as listed at the end of thadme

B. PERSONNEL ACTIONS

It is recommended that the Board approve the paga@ttions as listed at the end of the
agenda.

Mr. Kambitsch noted the retirement of three lomgitemployees, Gail Birden, West Carrollton
Branch Library, Rick Cunningham, Burkhardt Brandhrary, and Linda Taylor, Westwood
Branch Library. A total of 61 years of experiermaal service were shared amongst these retiring
staff members. The Executive Director wished tladirthe best in their retirement.

Ayes: All
Nays: None

COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, Steward for the Dayton Metro Lity&taff Association addressed the Board.
She said the Staff Association wished everyone mMgeason’s Greetings and said the Staff
Association was looking forward to a very good yi@a2010. She also thanked the Board
members for their commitment to the community desti@ted by their service on the Library
Board.

MONTHLY FINANCIAL REPORT

The Monthly Financial Report for November 2009 westributed in the Board Packet.
The Executive Director approved the following inveents:

On Monday, December 14, 2009 the Public Librarydsuior December 2009 were
received in the amount of $1,008,765.72. It wderdgned that $508,765.72 was
needed for current operating expenses. The renga$500,000.00 was invested in the
High Balance Savings account yielding .12%.

On Friday, December 11, 2009, a state reimbursefoeitB 66 Tangible Personal
Property Tax Elimination in the amount of $479,480was received. It was determined
that the entire amount was needed for current tipem

On a motion by Mr. Turner, seconded by Ms. Katsuyatime November 2009 Monthly Financial
Report was approved by the Board.

Ayes: All
Nays: None



EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He said that
the following statistical measures for circulatamd door counts were included in the Board
folder.

Statistical Measures — November 2009
Circulation — 2.4% - 2009 increase — 5.0% increése
Door Stats — 10.4% - 2008-2009 increase — 2.35%ase YTD

The Executive Director was very pleased to tellsteas that the Dayton Metro Library system
was designated as a Star Library by the 2009 Lyblaurnal Index of Public Library Services.
Four major benchmarking criteria were used to daitez this rating. These criteria included
circulation per capita, visits per capita, prograbendance per capita and hours of public
computing per capita.

Mr. Kambitsch shared information concerning HB 318 explained that legislators at the
statehouse were discussigglaying the 4.2% personal income tax reductionithscheduled to
end this year. This delay would provide additidinaiding to make up for the losses caused by
the loss of revenue from video lottery terminalse Executive Director explained that if House
Bill 318 is not passed by December30hio school districts and libraries may lose imils. He
said the Ohio House had passed the Bill, howeveadtnot been passed in the Senate.

Gretchen Yonata, Teen Specialist, Main Library Ketly Harkrader, Children’s Librarian, Main
Library reported on recent Teen and Children’s Readdvisory Training. Gretchen explained
that Teen trainings had included:

1) Laura Dell, a professor from the University of Gimmati, visited the Main Library to
discuss the psychological development of teens,tbdwild relationships with teen
patrons and how to develop teen areas to bettetesui patrons.

2) A workshop is being provided concerning Reader'sigary to help recommend the
most popular titles for teen patrons. All inforneettis contained in a binder which is
distributed to each branch for use at any timeryystaff member.

Kelly Harkrader reported on Children’s Reader’s &sdvy training. She said these workshops

offer handouts, tips and tricks concerning chilésenaterials in order for more staff members to
have the ability to help a patron who is looking dospecific item.

AMENDED 2009 APPROPRIATION RESOLUTION

The Executive Director explained that it would lee@ssary to amend the 2009 Appropriation
Resolution so that unencumbered funds in varioosewatds may be transferred to cover possible
deficiencies in other appropriated accounts in otaaatisfy financial obligations.

The Clerk Treasurer recommended the following aredrappropriation allocations for fiscal
year ending December 31, 2009:



Current Amended Amount

General Fund Appropriation Appropriation Changed
1000 — Salaries & Benefits $20,079,744 $19,079,744 ($1,000,000)
2000 — Supplies $615,400 $515,400 ($100,000)
3000 - Purchased and Contracted Services $4,087,750 $3,887,750 ($200,000)
4000 - Library Materials & Information $4,398,000 $3,698,000 ($700,000)
5000 - Capital Outlay $320,000  $520,000 $200,000
6000 - Debt Service $0 $0 $0
7000 - Other Objects $66,250 $70,000 $3,750
8000 - Contingency $900,000 $0 ($900,000)
9000 - Transfer to other funds $4,849,665 $200,000 ($4,649,665)
Total $35,316,809 $27,970,894 ($7,345,915)
Current Amended Amount
Building and Repair Fund Appropriation Appropriation Changed
3000 - Purchased and Contracted Services  $350,000 $0 ($350,000)
5000 - Capital Outlay $10,940,815  $200,000 ($10,740,815)
Total $11,290,815 $200,000 ($11,090,815)
Current Amended Amount
Special Revenue Fund Appropriation Appropriation Changed
1000 - Salary and Benefits $1,763,373 $1,635,873 ($127,500)

On a motion by Ms. Merz, seconded by Mr. Turneg,dmended appropriation allocations for
fiscal year ending December 31, 2009 were approydtie Board of Trustees.

Ayes: All
Nays: None

TRANSFERS OF FUNDS

The Executive Director stated that in accordandh thie Unreserved Fund Balance Policy
adopted by the Board of Trustees on April 21, 2004 Executive Director and the Deputy Clerk
Treasurer would report to the Trustees on curemd balances, projected revenues and
expenditures, and recommended transfers.

He explained that the 201 Special Revenue Funces@blished in December 2003 and said that
the purpose of the fund is to accumulate fundp&ying termination benefits and/or paying
salaries when the number of pay periods exceedssted and customary number for a year. The
next scheduled 27 pay period year is 2015.

Beginning Balance January 1, 2009 $1,550,872.94
Earnings posted through November 30, 2009 $4,268.25
Balance through November 30, 2009 $1,555,141.19
Current Obligation

Vacation $811,721.89
Compensatory Time $178,661.97



25% of Sick leave (Eligible Retirees) $358,044.38

6/11 of Current Payroll $288,640.25
Total Obligation $1,637,068.49
Requested Transfer to Special Revenue Fund $81,927.30

He also told Board members that the Computer Cé~@m was established in August 1991 and
the purpose of the fund was to accumulate capited$ for the purchase of hardware and
software needed for the Library's shared Integrafbdary System. Funds are contributed by the
libraries sharing the automated library system.e3iablish adequate funds for the next
replacement or upgrade of the Library’s sharedesyst is estimated that a total of $374,217 will
be needed over the next seven years. Initial ighdf $66,416.00 was made in 2004. Current
funding should be at 85.7% or $320,703.69.

Beginning Balance January 1, 2009 $278,421.69
Less: 2009 Expenditures $10,800.00
Earnings postethrough November 30, 2009 $715.13
Less: 2009 Encumbrances $0.00
Unencumbered Balance through November 30, 2009 $268,336.82
Unencumbered Fund Objective $320,703.69
Requested Transfer to Computer Co-Op Fund 386287

On a motion by Mr. Turner, seconded by Ms. Mere,Board approved the transfer of
$81,927.30 to meet the objectives of the SpeciakRee Fund and the transfer of $52,366.87 to
meet the objectives of the Computer Co-Op Fund.

The General Fund unreserved cash balance is estifabe $6,284,163 as of

December 31, 2009 based on anticipated Decembenuies and expenditures and after the
recommended $134,294.17 in transfers listed abdhe. General Fund is expected to have an
unreserved balance equal to 84 days of operatipgreses.

Ayes: All
Nays: None

TEMPORARY 2010 APPROPRIATION RESOLUTION

The Executive Director explained that a final apiation resolution is normally approved by
the Board in March of each year once the Montgon@aynty Budget Commission has provided
a revised Official Certificate of Estimated Res@ that includes the total of unencumbered
funds remaining at the end of the year.

All expenditures between January 1, 2010 and béf@élarch 2010 Board meeting must be
authorized by a temporary appropriation resolutisimg funds based upon the Original 2010
Certificate of Estimated Resources issued by thdgBuCommission on August 31, 2009.

GENERAL FUND
1000 — Salaries & Benefits $18,491,160
2000 - Supplies $453,389




3000 - Purchased and Contracted Services $3,9%9,77

4000 — Library Materials & Information $3,686,000
5000 - Capital Outlay $875,000
6000 - Debt Service 0
7000 - Other Objects $65,650
8000 - Contingency 0
9000 - Transfers to other funds $150,000
Total General Fund Appropriations $27,580,974
BUILDING AND REPAIR FUND
3000 - Purchased and Contracted Services $350,000
5000 - Capital Outlay $7,041,181
Total Building and Repair Fund Appropriations $7,391,181

On a motion by Ms. Holihan, seconded by Ms. Katsuyathe Board approved the Temporary
Appropriation for 2010 for the General Fund in #mount of $27,580,974 and the Building and
Repair Fund in the amount of $7,391,181.

Ayes: All
Nays: None

ADVANCE ON TAX DOLLARS COLLECTED IN 2010

On a motion by Mr. Turner, seconded by Ms. Holilthe, Board adopted the following
Resolution:

“WHEREAS, funds from the 1.75 mil Operating LevyiMae collected in 2010, and
WHEREAS, these funds will be used for current ofiegeexpenses throughout 2010,
Now

THEREFORE, BE IT RESOLVED by the Board of Librargu$tees of the Dayton
Metro Library that a request on the tax dollardeszied be forwarded to the Montgomery
County Auditor, and

BE IT FURTHER RESOLVED that the minimum amount resjied be $100,000 from
the Real Estate and Personal Property Taxes pextessekly.”

A roll call vote was taken as follows:

Ms. Hayde, Aye

Ms. Holihan, Aye
Ms. Katsuyama, Aye
Ms. Merz, Aye

Mr. Turner, Aye

Ayes: All
Nays: None



RECOMMENDED CHANGES TO POLICIES RELATING TO REQUESTAND INTER-
LIBRARY LOAN REQUESTS VIA M.O.R.E.

At the November meeting the Executive Director désed two policy and service
recommendations to help curtail the rise in librapgrating costs:

1) Reduce the number of simultaneous outstandingegjdests to a maximum of
twenty-five items per patron.

2) End the Library’s participation in Moving Ohio’s Raurces Everywhere (MORE), a
resource sharing program managed by the Staterizibfahio.

On a motion by Mr. Turner, seconded by Ms. Mere, Board approved both proposals to
become effective January 1, 2010.

Ayes: All
Nays: None

NOMINATING COMMITTEE REPORT AND ELECTION OF OFFICER

At the November meeting, Board President Barbanalelappointed a Nominating Committee
comprised of Joe Oehlers, Margot Merz and Dennigdiu The Nominating Committee
presented a Slate of Officers for President, Viesient and Secretary in 2010. The Slate
included Barbara Hayde, President, William Gillessp¥ice President and Jane Katsuyama,
Secretary. On a motion by Mr. Turner, secondetbyHolihan the Board approved the Slate of
Officers for 2010.

The Executive Director explained that traditiondhg offices of the Treasurer and Deputy
Treasurer are filled by the Executive Director &itance Manager respectively, who serve
without compensation in these positions since #reycompensated in their regular positions.
Surety bonds for these two officers in the amoii$50,000 will need to be authorized by the
Board. The Executive Director recommended Trustgg@soval to authorize securing the
recommended surety bonds.

On a motion by Ms. Merz, seconded by Ms. Katsuyaueety bonds in the amount of $50,000
for the Treasurer and Deputy Treasurer were apdrbyehe Board.

Ayes: All
Nays: None

UPCOMING TRUSTEE VACANCY

The Executive Director told Board members thatNleninating Committee was also charged
with preparing a recommendation concerning the myreg Board of Trustees vacancy in May
2010. That seat on the Board was filled by therColuCommon Pleas with Jeanne Holihan,
effective April 14, 2008 to fill an unfinished ternMr. Kambitsch said that during her nearly two
years on the Board, Ms. Holihan has had exceptiatta@hdance and has served the Board well.



On a motion by Mr. Turner, seconded by Ms. Katsuyatime Board directed the Executive
Director to provide Ms. Holihan’s name in nominatim the Court of Common Pleas to fill the
upcoming vacancy in May 2010.

Ayes: All
Nays: None

FRAMEWORK FOR MOVING FORWARD

The Executive Director said he had surveyed Trgsaee found February 27, 2010 as the only
date available for all Trustees to attend a Boagtidat. Board members asked the Executive
Director to move forward with the Retreat and dis®d the possibility of using an outside
facilitator to assist with the Retreat. The ExeaiDirector asked Board members to send him
any suggestions they might have for a facilitator.

NEW BUSINESS

Mr. Turner asked if there was a policy involvednder to place an item on the agenda. The
Executive Director said there was really no pofmyestablishing the agenda. Mr. Turner said he
would prefer a policy be established. Mr. Kambitsaid the New Business item was the avenue
to bring items not on the agenda up for discussion.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, January 20,
2010 at 4:00 p.m. in the Main Library Auditoriund,2E. Third Street.

ADJOURNMENT

The Board adjourned at 5:42 p.m.

CONSENT AGENDA ADDENDUM

A. WORKSHOP HOURS

It is recommended that the Board authorize thend#tece of the following staff members
at the workshop/conference indicated below:

Gretchen Yonata, Teen Specialist, Youth ServicesnMibrary to attend “Teen
Programming/Summer Reading Video Conference” ireBdsh, Ohio on December 1,
2009. It is further recommended that registratiothe amount of $25.00 be paid by the
Board and mileage in an amount not to exceed $4&4@imbursed by the Board.



B. PERSONNEL ACTIONS

It is recommended that the following appointmeataccepted:

Ethel Blue, Library Technical Assistant |, hourlybstitute, Grade 4, Step A, Huber
Heights Branch effective December 20, 2009 at &lte of $8.87 per hour.

It is recommended that the following transfer tigioal positionbe accepted:

Jennifer Sivers-Shrader, from Children’s Librariaui, time, Grade 11, Step D,
Wilmington Stroop Branch to Children’s Librariam]lftime, Grade 11, Step D,
Miamisburg Branch effective December 20, 2009 atrttie of $21.00 per hour.

It is recommended that the following retirembrtaccepted:

Richard Cunningham, Library Technical Assistantfulll time, Grade 6, Step L,
Burkhardt Branch Library effective December 31, 2@ the rate of $17.98 per hour,
after more than 19 years of service.

Gail Birden, Library Technical Assistant I, fuliie, Grade 4, Step L, West Carrollton
Branch Library effective December 31, 2009 at tite of $16.53 per hour after more
than 31 years of service.

Linda Taylor, Library Technical Assistant I, fulirte, Grade 4, Step K, Westwood
Branch Library effective December 31, 2009 at tite of $16.05 per hour after more
than 11 years of service.

It is recommended that the following leave withpaybe accepted:

Sherry Griesheimer, Library Technical Assistafgripokville Branch, for long term
leave of absence of 2080.0 hours effective Nover2BeR009 for personal reasons.
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